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Equipment For Fire Fighting - SEE PAGE 243 











GIVE UP SMOKING? I NEVER STARTED! says Mr. Therm 


Gas burnt in Mr. Therm’s gas-heated appliances never produces the slightest smut or smoke. It is so clean in opera- 
tion that gas equipment is kept hard at it with complete success in many places where almost surgical cleanliness is 
essential; and the maintenance of the equipment is 
confined to an easily handled minimum. The other 
advantages of gas as a fuel—flexibility, ease of con- 
trol, rapid heating from cold and high efficiency— 
are so well known that Mr. Therm’s face is familiar 
in factories all over Britain. 
a 4 Here is gas doing a real job, with scrupulous 
cleanliness, in the industrial canteen of Joshua Hoyle 
& Sons Ltd., Rochdale. The equipment comprises 
fish frying range, steaming oven, cooking range, two 
20-gallon boiling pans, dish washing machine and 
the usual labour-saving devices. The kitchen serves 


about 250 two-course lunches in 10 minutes each day. 


TO SERVE you! Hi AS) COUNCIL * I GROSVENOR PLACF + LONDON + SWI 


DECEMBER, 1951 





ACTUALLY WE DON’T RECOMMEND THIS 
EXPERIMENT, because even solid Stainless Steel 
can be dented. But that’s about all the harm you can 
do to Olde Hall Tableware! No cracking, chipping 
or smashing, for instance, and no soldered parts to 
break off. 


costs when you equip with ** Olde Hall”’. 


So think of the saving in replacement 


As to appearance, ‘* Olde Hall” has it on all counts. 


Beautiful designs, in modern or traditional styles; no 


J. & J. WIGGIN LIMITED ; 2 


WOOODHALL 


plating to wear away; and a surface which comes up 
like diamonds as you dry it—year after year. 

Note again, **Olde Hall” is untarnishable (impor- 
tant in Vegetable Dishes), and the vessels for hot 


liquids have ingenious ‘* Staycool”” handles which 
really do not get hot. 

Handsome, hygienic, almost indestructible, and a 
joy to clean, ‘‘Olde Hall” brightens the lives of all 


concerned— management, staff and workers, 


STAINLESS STEEL 


STREET BLOXWICH WALSALL 
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* 


400 cu. ft. cola store 
cooled by two Coldrator 
plate type evaporators 
coupled co a I-h.p. Cold- 
rator model CM52A twin 
cylinder compressor 
30-stone fish compartment 
with Coldrator fin-type 
evaporator coupled to 
13 hp Coldrator com- 
pressor model A325 
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fresher 
than 


yours? 


Midiand Refrigerator Ltd., Birmingham, installed 
these dual fish and food cabinets in the canteen kitchen at 
Morris Motors Ltd., Coventry. And because they are 
refrigerated—and with a Coldrator installation—the 
foods will keep fresher, and the refrigeration system be 
better than yours. 

For all Coldrator distributors are members of a servicing 
organization that employs some of Britain’s finest 
refrigeration engineers and covers every county in the 
United Kingdom—your district included. These 
technicians keep every single Coldrator installation in 
perfect running order, year in, year out, so ensuring that 
each operates for all time at the high peak of efficiency 
for which it was made 


COLORATOR Hwee 


Peterborough 
England 


ensures good service 
Member of the AEl group 
of companies 
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How to cut absenteeism 


The main cause of lost time in industry, according to the 
Medical Research Council, is sickness absence. Much of this 
absenteeism can be traced to the transmission of contagious 
ailments through the use of communal towels. After washing. 
hands should be dried on a clean, fresh, fluff-free paper towel 

an immaculate towel like Hi-Dri. designed to be used once. 


then thrown away ! 


ROLLER TOWELS 
MEAN WAITING and CONGESTION 
Lost Man Hours—Trans- 
mission of Germs— Expensive 


Laundry Bills 


MOISTURE MAGNET! 
Hi-Dri towels absorb every 
drop of moisture. Will not 


disintegrate when wet. 


+ 


DISPENSER CABINETS SUPPLIED FREE ON LOAN 


WITHOUT OBLIGATION 
ee Write or phone today for details or ask 
for a demonstration of Hi-Dri paper 
j towels and further proof that they can 


PAPER TOWE L 5 help vou cut absenteeism! 


Grosvenor Gardens, Westminster, London, S.W.1 


HYGIENE PRODUCTS (Gt. Britain) LTD.. 11 


Felephone: VICtoria 1951/2 
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$O UP-TO-DATE 


i > 


The efficiency of Osram fluorescent lighting such as 
this can be most effectively adapted to every light- 
ing need. Its bright attractiveness welcomes the 
visitor in public rooms, its clear modern light aids 
the staff in every department. 

G.E.C. illuminating engineers will gladly check your 
existing lighting. Expert advice is freely available 
for new installations. 

If you already have fluorescent lighting, your old 
lamps may not be giving full value for current con 
sumed. Replace them with OSRAM fluorescent lamps. 


SF 


FLUORESCENT LIGHTING with &6G.C. fittings 


THE GENERAL ELECTRIC CO. LTD MAG LONDON, \ 
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INSTALL 
PETER’S 
Eourment 


To 


Ensure 


Recurar 


Surrues 


of SANITARY 
TOWELS 


(Soluble and Non-Soluble ; 
—Choice of Brands) P on 


PETER’S AUTOMATIC MACHINES LTD 
1 LADBROKE ROAD, LONDON, W.11 ’Phone: Park 7608 














of Laka 
BRITISH FOOD PRODUCTS OF QUALITY 


ANTEEN CATERING 


CUSTARD POWDER 
BLANC MANGE POWDERS (Assorted & Chocolate Flavours) 
CORNFLOUR 
SPONGE CAKE & PUDDING FLOUR MIXTURE 
DESSERT GELATINE UNSWEETENED 
BAKING POWDER 
ROASTEX (Gravy Powder) 
GRAVY SALT 
YORKSHIRE PUDDING, PANCAKE & FRITTER 
FLOUR MIXTURE 
ked in special bulk quantities by GREEN’S of BRIGHTON 
Makers of Green’s Sponge Mixture 
tractors to H.M. Government, County Councils, 
Samples are available on application to: 


H. J. GREEN & CO. LTD 


BULK SALES © BRIGHTON 
DEPT. 


Institutions, etc 
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Workers carry on working 
safely in oil, water, grease 
when cuts and abrasions 

are protected by Waterproof 
Elastoplast dressings. 


THIS OUTFIT CUTS LOSS 
OF MAN-HOURS 


114 WATERPROOF DRESSINGS 
are contained in this Outfit 

A il x2’ D 36 24°xI" 

B i2 ig” x 1h’ E 3% i}”xIl’ ia 

C 18 Patchettes . 

















REFILLS : Unit Packs contain 
12,3” x2" dressings, 36 dressings 
in each of the other sizes and also 
36, 3” x I" dressings. 








Your First Aid Roomvis the place for this tin. Itisthe Medical 
and Factory First Aid Outfit containing 114 waterproof dress- 
ings made to the Elastoplast standard of quality. No water, 
grease, oil or dirt gets through, or under these dressings. There- 
fore workers with cut fingers, grazed knuckles and similar minor 
injuries can return from the First Aid Room to the wettest, 
oiliest or dirtiest job with complete safety. Waterproof 
Elastoplast dressings keep cuts dry and save man-hours for the 
firm. Order the Medical and Factory First Aid Outfit from your 
usual wholesaler or write direct to the makers. 


“1 bette 


Elastoplast 


. SMITH & NEPHEW LTO. 


TRace mam 


MADE BY T. HULL 








4 G8 hen afaem™ 


not overalls but 


Aj Tailor-made ‘pro- 
tective garment 
providing an opera- 
tive style for indus- 
try.’ Note the roomy 
skirt pockets, 
detached belt, semi- 
fitted back and 
action-free knife 
pleated skirt, and 
then ‘ask yourself‘ if 
you can afford to be 
without this extra 
over-gown efficiency 








strings 
To every worker who, while wearing 
Sound Brand Internal Steel Toe Safety . 
Footwear, sustains a toe injury in the / 
course of his work, we will pay £5 a week / ) 


during the period of absence from work 


up to a maximum of 10 weeks as a result 


>. + 7 we Mm Oe me me 


of that injury 





wae 





hn This guarantee means just what it says: 
NS se there are no strin ‘ itions’ ; 
gs, no ‘conditions’ to : 
shell work 


3 hest if shew 
\| | well dressed 


Sound Brand Protection 





* Write for leaflets to 


Sound Boots Limited SUDErC roft 


OF OLDHAM 
SOUNDWELL BRISTOL Stybests of Aecuypational Gvergownd 


sor yee Stepney Bank Newcastle-on-Tyne SUPERCRAFT (GARMENTS) LTD. 


Henares Hi © Selly Les 30 Cate St Manchester Alliance Mill, Oldham, Lancashire, Eng. 


a a Se co ¢ e e & eB tJ & & 2 * Telephone: Main 3795 Telegrams: Supercraft, Oldham 
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Totectors boots and shoes have made a big stride forward in reducing foot injuries amongst workers in 
all industries where foot accidents have been all too prevalent. Here are four concrete reasons why 
“Totectors” stand up to the job :— 

1 Neatly concealed ‘Totectors’’ steel toe cap Special Padded Tongue affords additional pro- 

withstands a static weight of 3 tons. tection to the instep. 


Quality leather uppers and leather 4 Solid leather soles and heels. 
throughout. with rubber soles and heels. 





lined Alse available 


We welcome Home and Reg'd. Trade Mark 


Overseas visitors to our 
London Showrooms, 52 
Woburn Place, W.C.! 


Obtainab'le only from 


WILKINS & DENTON (London) Ltd. 





You can make these safety 


* 
: boots and shoes available to 
your staff oat manufacturer's 
—HjA—_ § oOrices. 





Write for full particulars. 
Granville Sq., King's Cross Rd., London, W.C.1 





“FIRST CHOICE FOR FIRST AID”’ 


INDUSTRIAL 
FIRST AID 
DRESSINGS 


On the left is the MOST CON- 
VENIENT PACK of dressings. A 
complete outfit of 126 ready-cut 
plasters of 8 assorted sizes and 
shapes, ready for immediate use 
for everyday Industrial First Aid 
Requirements. Size 8in.x 4 in. x 
24 in. Stock box No. M. 298. 
Refills part) are 
quickly obtainable. 


(complete ! or 


of Industrial First Aid. 





Shown on the right is our N EW 
DISPENSER PACK for 5-yard 
rolls. This is undoubtedly the 
MOST ECONOMICAL WAY to 
buy First Aid Dressings. The 
dressing feeds through a slot and 
the exact size required can be cut 
off. Available in widths of 1} in., 
2in., 24 in., and 3 in. 


Prices and any further details required will be supplied 


with pleasure. 
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has the right ideas 


LOOK AT ITS SIX 
SAFETY/COMFORT FEATURES 


This new Safety Products Legging has been specially designed to 

give comfortable protection to foundrymen, welders — anyone 

exposed to the risk of leg or foot-burns. 

The Legging has a springframe with a detachable cover of good quality 

asbestos cloth. It works like this: 

ZT ADJUSTABLE FIT. The spring is designed to adjust itself to 
the size of the leg, ensuring a comfortable fit. 

2 RIGID COVER. The spring holds the cover rigid: the asbestos 
cannot crumple or move out of position. 
COOLNESS. The legging is pleasantly cool to wear: the asbestos 
does not touch the leg at all. 
QUICK REMOVAL. These leggings need no fasteners (though 
snap fasteners are provided if preferred): there is no under-foot 
strap. If hot metal falls on the legging, it can be removed in an 
instant, before the heat can reach the skin. 

& FOOT SAFETY. The reinforced spat front cannot curl: it gives 
full protection always to the top of the foot. 

G@ ECONOMY. The covers are easily replaced when necessary: the 
sprig gives long service and outlasts many replacement covers. 


OBTAINABLE NOW FROM DEPT. A.8 


SAFETY PRODUCTS LTD. 
44 HATTON GARDEN, LONDON, E.C.1, ENGLAND 


Sole distributors in Great Britain for Willson Products inc., Reading, Pa., U.S.A 
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/:2~, Pyjamas... 


or no pyjamas? 
that is the question! 


...And here is the case for 
leading a double life: a capacious 
carrier of important papers (two 
compartments for foolscap folders). 
leather case has a “‘cradle’’ for with “i private — oma 
newspaper or ‘‘mac.,"" and a handy ment for pyjamas and overnig' 
ticket pocket. outside; a pocket for gear, and a roomy outside zip 
visiting cards, and a rack for pocket. This golden tan  hog- 
emergency epg Bx w= grained leather case has brass fit- 

Four | models : -4—two com- | tings, a single handle, and press 
partments, £4 2s. 6d. HXZ.2 studs in the base for instant 
ditto, with zip back pockets. slimming. Size 17 in. by 114 in. 
£5 2s. HX.3—three compartments. | £7 10s. Or in polished hide, £9 9s. 
£4 is, 6d. HXZ.5—ditto. with | Dost free. (In U.S.A.. $23.75 and 


ket. £5 % " - 
tie > poe ie Se. rene Bene $27.50, respectively. Carriage and 
insurance free.). 


and $18.25, respectively. Carriage 
and insurance free.). 





Here is the case for not carrying 
pyjamas . : . for tycoons who merely 
want to carry business papers in 
the handsomest possible way. This 
16 in. by II in. polished brown 





20°, Customs 
Duty payablein U.S.A. 
Immedizte Despatch. Obtainable 
only direct from the makers. Money- 
back guarantee of satisfaction. 


UNICORN LEATHER CO. LTD., (Dept. P.M.2) WOODHILL WORKS, BURY, LANCS 


‘HEADACHE? PAINS ? 


Headache, neuralgia, rheumatic pains and the distresses of 
common ills, all slow down efficiency and send up costs 
Two Nurolets washed down with water . . . and pains 
disperse. Nurolets help restore mental and physical 
alertness You should certainly keep Nurolets handy 
wherever women are on the job. Medical and welfare 
officers are full of praise for “these marvels of relief.” 


‘woe NUROLETS 


and a drink of water 
the simple drill that works wonders 








Send for free trial samples and literature today. Let your 
women workers try them. 











Industrial Welfare Dept.. DALMAS ae 
MN JUNIOR STREET, LEICESTER Established 1823 


DECEMBER, 1951 
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ECONOMICAL INDUSTRIAL FLOOR MAINTENANCE 


Manually operated (no motor), the “Swallow"’’ sweeps up dust, swarf, factory litter and broken 
giass at a walking pace. Width of sweep 24”, covers 30,000 square feet in the hour. Easily 
manceuvred due to the two independent rotary brushes which are adjustable to take up wear. 
Detachable dust container. Sturdily constructed of heavy gauge sheet steel, fitted rubber tyres, 
fenders and handle grips. Finished in best quality stove enamel. 


Manufactured by : 
Head Office and Works : 


Cimex- F raser Tu son itd. Farnborough, Kent Tel.: Farnborough 849 


London Office : 68 Victoria Street, $.W.1 Telephone: Victoria 9334 
Manchester Office : 211 Oxford Road, Manchester 13 Telephone : Ardwick 2003 








vr soqp bill 
W 
AUSTIN 


PUMICE HAND SOAP 


A pumice type soap which removes dirt, grease, oil and ink 
instantly—yet does not harm the hands. 

An economical soap for the factory worker. 

Also supplied in Lysol Hand Soap. 

You can order direct from the makers. 


Wg 


AK 





€ 
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"COMPLETE 
Co CLEANSING 


Greasy, grimy, pore-clogged hands harbour the 
germs of industrial dermatitis. The finest safe- 
guard against this distressing time-wasting com- 
plaint is Duckham’s Anti-dermatitis Skin Cleanser 
— widely used in industry for many years. Its 
speedy, effective cleansing action, plus its anti- 
septic nature, leaves the skin clean, soft, supple 
and germ-free. 


Write to Alexander Duckham & Co. Ltd., 346, Kensington 
High Street, London, W.14 for descriptive booklet. 


cul . einai . eee 


= Yuuchhaen’ 4 


SKIN CLEANSER 

















PROTECTIVE 
CLOTHING 3p | 7 
For protective clothing wd every ) ; | . Stage Lighting 


description consult Charles Baker. 
peo LONG COATS, } at \ . 
RONS, JACKETS, HEAD- : E t 

APRON ; quipmen 
Should you desire an order made y x . : : 
is Sour den. ean, wilte - As designers and. manufacturers of 
or call Charles Baker today, you 
will receive the prompt attention 
of our service. 

Send for our new, fully illustrated ) \ : efficient and economical method of 
catalogue, sent post free on request — solving your lighting problems. Our 
tw Dept, P.M.10 comprehensive four page folder G2 
showing general equipment will be 





Ps + « * * + a 








high quality stage lighting equip- 
ment and control gear we shall be 
pleased to advise you on the most 


sent on request. 


EE Ih, 


a On STAGE ELECTRICAL EQUIPMENT LTD 
LONDON, W.I i OFFLEY ROAD, THE OVAL, LONDON, S.W.9 


Telephone: EUS3ton 4721/3 Telephone: RELiance 3011 
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Production 


(UT? 


It is so easy for a minor injury to cause a major breakdown in the production 
line. Not only is it essential to render immediate treatment to prevent 
the wound from turning septic, but to guard against re-infection later on ; 
not only to give First Aid, but to ensure fast healing. 
ANTIPEOL Cutaneous Vaccine Ointment meets all these requirements. First, 
the antivirus in it destroys all bacteria, and immunizes the 
area against re-infection. Then, special soothing ingredients speed up the 
natural healing process. @ , 
ANTIPEOL Ointment is a fast, effective way of dealing with cuts and 
abrasions, and it has special advantages in the treatment of BURNS and SCALDS. 
Painful soreness is relieved immediately, infection prevented and clean 
healing effected within a short time. Antipeol is microbicide and 
non-adhesive ; therefore dressings do not have to be changed every day. 


Full information and clinical samples will be sent on request. 


antipeol 


cutaneous vaccine ointment 


Produced by the makers of : 
ENTEROFAGOS for intestinal complaints ; 
RHINO-ANTIPEOL for naso-pharynx infections ; 
OPHTHALMO-ANTIPEOL for ocular infections ; 
DETENSYL for reducing arterial tension. 


MEDICO-BIOLOGICAL LABORATORIES LTD., CARGREEN RD., SOUTH NORWOOD, S.E.25 
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The G.B-BeL £ Howell ers 


a - 
— 


projector can solve .- 


7 


industrial problems “4 





Industrial management is finding the film an 
invaluable tool in solving its most difficult problems, 
and in saving time and money. It is helping to train 
personnel more quickly and efficiently, speed pro- 
duction and sell with greatly added power. 

With films, employees can be taught as a group 

replacing costly individual training; rapid 
operations can be recorded in slow motion, wasteful 
movements eliminated and technical facts presented 
as powerful sales ammunition. 

Every industrial film is an investment in better 
production and sales and deserves the finest possible 
projection results. Alone, the G.B.-BELL & 
HOWELL 16 mm. sound projector meets every one 
of these essential qualifications for industrial use . . . 
maximum illumination; natural sound; colour, 
black-and-white, sound, silent and ‘ still ’ projection; Cuda, 
easy setting-up, operation and maintenance .. . is ; 
why 9 out of 10 Companies choose G.B.-BELL & 7 
HOWELL, the precision-built 16 mm. projector by apnea ereneingiamaaaa 

. “AUTO-LOAD” 
master craftsmen. 














A good 16 mm. camera is the 
basis for a technically good film. Easy 


shad eat magazine loading, built-in exposure 

>? g. B.-Bell E Howell guide, positive type view-finder, slow 
h : motion and four other operating speeds, 
i e ° e . colour or black-and-white filming are some of the outstanding features of 
Built for a Life-time of Service. the ‘ AUTO-LOAD.’ It records every bit of action with ease, accuracy 
. and brilliance, and will be available shortly. 
G.B. BQUIPMENTS LTD. We will be glad to advise you on the application of Films and 


<aena teresa @ . 
KM THERING §=§=4 Company within the F. Arthur Rank Organisation Equipment to your problems. Post the coupon today. 








Name 


Te: G.B. Equipments Ltd., Industrial Service Dept. ©om?e” 
Mortimer House; 37-41 Mortimer St., London, W.1 = Address 
We are interested in the applications of Films and 
Equipment, and would like your representative to call. 


see SSS 28S SVB FSF S22 SSS 8822S SS SSF SSS FSS SS SS SSF S22 SS SS S88 SSS ese -ia 
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“Your Story 
WELL TOLD 


Does your firm publish a 
house journal ? 





If the answer is ‘* Yes” —how 
is your story told, your news 
collected? And another 
important question: is 
your magazine well and 
attractively presented 

A and produced ? 
If the answer is 
“‘No,”” perhaps 
the amount of 
detail and 


work involved, or lack 


technical 


of time and personnel, 
caused the idea to be 
shelved or abandoned. 
For years Perry 
Press Productions have 
—~ been specialising in the 
production of house 
journals : doing 
the whole job— 


writing, illustrating, 


‘Se 


laying-out, producing 

and printing—or any 

part of it—that firms 
wanted us tu undertake. 
method of 


working ensures complete 


@ od 
; ing © 
GS) On gee, And our 


YY 


eee ‘yea 


individuality of each 


* magazine combined 
= with utmost economy. 
eS Our many Clients in- 
known 


‘clude 


concerns and they have all come to regard 


nationally 


us almost as members of thetr own organi- 


sations. 


PERRY PRESS 
PRODUCTIONS 


LTD 

408 Strand, London 
W.C. 2 

Tel.: TEMple Bar 4242 


I » I ) | ») 


Members of the British Association of 
Industrial Editors 


‘ 
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BIA. oie pens 
OF CY CLE 


This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork rust- 
proofed and stove-enamelled green. 


Illustrated catalogue on request. 


ABIX Gen INDUSTRIES) LTD 


FACTORY EQUIPMENT SPECIALISTS 
TASEERGS WORKS, > tae ROAD 
BATTERSEA, LONDON, S.W. 

Phone: BAT 9666/7. Grams: aa. BATT, LONDON 
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Desk Tops re-surlaced with FORMICA 
in the Invoicing Department of a large 
London Manufacturer 


Desks stay spotiess 
= thanks to 


Old desks renovated with Formica surfaces keep 


HYGIENIC — Formica has a hard, smooth surface 
that cannot hold dust or germs and is easily cleaned 
with a damp cloth. 


HARD WEARING — Formica withstands abrasion 


and heavy impact, does not crack or graze. 





We rr, 


their newness, help to increase staff efficiency. Wherever Formica 
is used, in factory or office, work runs more smoothly, maintenance costs are lowered 


NON-CORRODING — Impervious to normal acids 


and alkalies, alcohol, oils and all foods. 


HEAT RESISTANT — Unaffected by temperatures 


up to 120°C. 


ECONOMICAL — Formica needs little maintenance, 


never needs renewal. Its first cost is the last cost. 


"FORMICA 4 registered trade mark and De La Rue are the sole registered users, 
For further information about FORMICA please write to : — 


THOMAS DE LA RUE & CO. LTD., IMPERIAL HOUSE, 84/86 REGENT ST., LONDON, W.1 
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Modern Fire Fighting 


Equipment—and How 


to Maintain tt 


By A. G. THOMSON 


Seventy thousand fires do £20.000,000 worth of damage+ 
much of it to industrial premises—in Britain each year. 


To 


help the many efficient works fire brigades to fight this 
menace, managements should provide adequate preventive 
equipment, and see it is properly maintained. 


ubout 
Britain 


that 
occur In 


FATISTICS show 
70,000 fires 
during a normal year, causing 

damage to property amounting to 

upwards of £20,000,000. An appre 
ciable proportion of the annual fire 
caused by outbreaks in 
warehouses and various types of 
industrial premises But for the 
efficiency and vigilance of works fire 
brigades, the annual toll of industrial 
fires would be many times as great 

Despite the new hazards created 
by electricity, petrol and highly in 
flammable chemicals, fire control 
has been facilitated by the construc 
tion of more fire-resistant buildings, 
and by the development of highly 
equipment and techniques 
extinction Not very many 
art of fire-fighting con 
the use of hosepipes 


losses is 


efficient 
for fire 
years ago the 
sisted solely in 


Lo are 


with a plentiful supply of 
behind them Because of its cheap 
and abundance, water is still 
the most important of all fire-fighting 
but many types 

which it is merely 


water 
ness 
materials, there are 
of fires for 
useless, but 
A wide range of equipment is 
available to control the hazards pre 
modern manufacturing 
Foam extinguishers are 
means of coping with 
For electrical 
extinguishers, 
obtainable as hand ex 
units, Or as 
Where water 
following a fire 
ppliances charged with 
tetrachloride 
Methyl 


maternal 


not 


dangerous 


sented by 
processes 

in effective 
type ot fires 
CO 


many 
hazards there are 
which are 
tinguishers s mobil 
fixed installations 

damage 


oide ad, 


must 


be ay 
liquid having carbon 
I ivailabk 


valuablk 


is its Dase 


bromide is another 


Prototype smoke extractor built by Woods of Colchester Ltd., for the 


Ministry of Works. 


Two men can carry fan and ducting from the 


trailer, on which is mounted a generator connected by cable to the fan. 
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INDUSTRIAL EQUIPMENT 


extinguishers — are 


gay 


atta 9 
Seer 


Using fog (atomising) nozzles, 

the G.E.C. (Wembley) fire brigade 

put out this 13 ft. by 5 ft. oil fire 
in 28 seconds—with water. 


is also the 
typ of 


l here 


acid 


extinction 


SC “lia 


for lire 
well-known 
extinguisher 
A high 
afforded by automatic sprinkler sys- 
tems, while many potential disasters 
have been averted by the prompt 
application of the small hand-opera- 
ted extinguishers, which might be 
described as the first line of defence. 
Fire proot doors, hydrant 
hose reels and fire buckets also play 
part in controlling 
Even in the _ best- 
however, the 
measures 18 


legree of protection is 


SeTVICEeS, 


an indispensable 
industrial fires 
equipped — premises, 
success of the control 
governed by the efficiency of the fires 
fighting statt A few seconds may 
represent the difference between a 
burning fabric, which tan rapidly be 
extinguished by a portable appliance, 
and a major conflagration 


It is not enough that fire equip- 
ment of suitable type should be pro- 
vided Adequate protection is only 
achieved if all appliances are main- 
tained in condition and 
immediately be brought into 
Portable ex 
unless 

who 


first-class 
can 
action when required 
valueless 
there Is the 
can use them efficiently should the 
need arise Ofte of the first require 
ments, therefore, is the training of 
suitable members of the staff 
first-aid equipment 


someone on spot 


to use 


Since delay is liable to be caused in 
an emergency by failure to 
ber the right telephone number and 
difficulty in locating it, a wise pre 
caution is to have the number of the 
local fire brigade prominently dis 
played where the telephone operator 
An efficient fire alarm 
system is also advisable 

Of basic to fire control 
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retnem 


can see it 


importance 











is a regular and thorough system of 
inspection and = maintenance. In 
factories where no trained fire fight 
ing staff is available, one responsible 
man should be detailed to inspect all 
appliances daily, or at least weekly. 
It should be his duty to see that 
extinguishers are accessible and in 
good condition, water buckets filled, 
All equipment should be con 
scientiously checked over during 
inspections, the conditions noted 
being recorded on suitable forms, 
which should be filled out as the 
inspection progresses instead — of 
being completed from memory later 
on. It is also important that any 
defective conditions should imme 
diately be brought to the attention 
of someone with the necessary 
authority to see that they are reme- 
died without delay. If desired, 
arrangements can be made = for 
periodic inspections and tests to be 
carried out by a reputable firm of 
fire equipment manufacturers 

In factories which have their own 
fire brigades, the fire service is res- 
ponsible for inspections, — which 
should be made daily or weekly as 
Circumstances permit. The follow 
ing are some of the principal points 
which require attention. 


etc. 


Care of Extinguishers 


Any extinguishers suspected = of 
having been partly emptied by use 
at a fire, or of having been knocked 
down and replaced, should be care 
fully examined. Extinguishers kept 
Outside the building require special 
attention during frosty weather. 
They should either be kept in cases 
or—preferably—wrapped. A carbon 
tetrachloride extinguisher of the un 
sealed type should be inspected at 
least monthly and topped up wita 
carbon — tetrachloride. Foam. ex 
tinguishers should have their con 
tents inspected and stirred at least 
every six months. The contents of 
soda acid type extinguishers should 
be stirred monthly. Methyl bromide 
and CO, extinguishers should have 
their weights checked once a month 

Pumps require daily, weekly or 
monthly inspections carried = out 
according to the makers’ charts 
When a unit has returned from a fire 
it should) immediately be made 
ready for the next call. If it has 
been used from open water it should 
be connected to a hydrant and 
thoroughly washed to get rid of mud 
grit from the pump primer 
primer, etc. Any defects 
during pumping © should 
reported The engine 


and 
casing, 
noted 
promptly be 
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While the pipes are being welded, 
these works firemen stand by to 
protect the wood block floor. 


lubricating oil should be checked 
and also the oil levels in the wells 
or sumps of the reciprocating primers 
The petrol tank should be filled. 

All traces of soil, grit and dirt 
should be removed from the work 
ing parts of stirrup hand pumps, and 
the strainer requires to be main 
tained in a clean condition. A little 
grease should be put on the pump 
rod, but the pump should not be 
opened up so long as the plunger is 
freely. Fhe nozzle should 
and the hose connection 
sound. The cranks and 
two-man manual pumps 
oiled. If suctions are kept 
the couplings should be 
“spanner” tight, the screw threads 
being examined for damage or 
burring 

Hydrants and 


working 
be clean 
tight and 
joints of 
should be 
coupled, 


washers require 
examination every six months. In 
frosty weather it is important to 
make sure that the hydrant is free 
of water. The outlet nipples should 
always be tight and have undamaged 
threads 
Fire hose should be examined for 
signs of dampness, mildew or rot, 
and should always bee thoroughly 
dried before being stored or fitted to 
appliances. Except during an emer- 
gency, canvas should not be 
dragged along ground or over rough- 
edged walls, since this treatment 
causes injury to the fibres. The 


hose 


rubber washers on the female coup- 
lings should be inspected and all 
couplings tested. Couplings should 
never be dropped, since a_ sharp 
knock can damage a coupling even 
when mated. 

Where a special type of protection 
is provided, such as an automatic 
foam or CO, system, periodic inspec 
tions are carried out by the makers 
Nevertheless the installation should 
be regularly inspected and_ tested 
weekly to ensure that it is in good 
working order and unobstructed, and 
that sufficient water is always avail 
able. A spare sprinkler head should 
always be on hand to replace any 
head which may by chance have 
been knocked off 


Ladder Inspection 


Ladders require careful inspection 
every month, each rung being indi 
vidually examined. In order that 
cracks or any other defects may be 
readily observed they should be kept 
free from paint, clear varnish being 
used instead. All fire doors and 
shutters and their hardware, includ- 
ing fusible links, should be main- 
tained in good condition. 

In modern fire control practice the 
emphasis is on prevention rather 
than extinction, the major task of 
the fire brigade being, therefore, to 
ensure that fire hazards are mini 
mised by constant supervision and 
insistence on good housekeeping 
throughout the factory. Since many 
fires are of electrical origin, defective 
equipment, such as loose or tem 
porary connections, missing pilot 
lights, etc., should be reported 
Naked lights near spraying guns 
should be prohibited, as should the 
indiscriminate use of inflammable 
materials such as naphtha. Oily rags 
should be properly disposed of in- 
stead of being pushed under benches. 
It is also important to ensure that 
fire appliances are not obstructed by 
stock, that fire doors are never 
blocked, and that gangways and 
exits are kept clear. 

Firms having no 
brigade can obtain the 
expert advice on fire hazards or 
problems by joining one of the 
various associations which exist. The 
annual subscription is small, but the 
savings effected by the timely elimi- 
nation of potential hazards may be 
very great. 


works fire 
benefits of 


Employees of the Triplex Safety 
Glass Co. Ltd., are sharing £15,000 
from their firm's profits. They have 
given back half to help establish a 


pension fund 
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By J. W. GARTON, Chairman and 


ANY young men who are now 
rising to positions of respon 
sibility in) the Hoffman 
Manufacturing Co. Ltd., received 
their initial training in the works 
school, and have gained their quali 
fication through the company’s 
scheme 
Trainees are 
divisions : 
(a) The craft shop apprentices 
(b) The staff trainees 
The former are drawn mainly from 
the local secondary modern schools 
and county technical school, while 
the latter are expected to be up to 
certificate standard and 
mainly from the grammar 


split into two main 


school are 
drawn 
SC hool 

The training officer works in close 
liaison with the youth employment 
local schools. Visits by 
school-leavers are en 


bureau and 
groups of 
couraged so that the young pé@rsons 
conditions of employment 
and choose the work which appeals 
to them. Those who apply for work 
are given a simple test in the works 
interviewed and advised 
otticer $y this 
maintained 
Thos 


seldom 


can see 


school and 
by the training 
means the standard is 
for the craft shops and offices 
who do not pass the test are 
turned away, suitable 
be offered in the production shops 

Lads accepted in the craft shops 
tool room, machine shop, electrical 
department and pattern shop) start 
by serving a short time in the stores 
One a week they are released 
from to attend the works 


work can 


day 
work 
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These Training 


Discover 


Courses 


Our 


Future Executives 


With its works school to bring new trainees up to technical 

college standard, this engineering firm provides training 

for its employees which not only shows up tomorrow’s 

leaders but also maintains the labour supply for the rank- 
and-file jobs in the office and the factory. 


Managing Director, The Hoffman Manufacturing Co. Ltd. 


truction Is given in 
mathematics, English and 
engineering drawing The function 
of this school is to bring the school 
leaver up to the standard required 
for entry into the technical college 
(some students are sufficiently ad 
vanced to go straight into the college 
without a period in the works school) 
The lads their practical 
training in their respective shops and 
their initial technical training in the 
SC hool 
are encouraged to take cither 


school, where ins 


science, 


recelve 


works 
Phey 
national certificate 


the in mechanical 


Practical training is given in the 
shops, initial technical training in 
the works school. 


INDUSTRIAL EQUIPMENT 


engineering or the City and Guilds 
machine shop engineering diploma, 
and the management offer a prize of 
books to the value of £2 to any lad 
who obtains the national certificate 
before reaching the age of 21. 
Another prize to the value of £5 is 
given if the higher national certificate 
is obtained before the age of 21. As 
a further incentive, the company 
pay 50 per cent of the cost of all 
textbooks required by the lad in his 
studies 

In addition to these prizes, the 
management also provide prizes an- 
nually to the first three students of 
each of the three classes in the works 
school. The presentation of prizes 
takes place each December, when all 
the junior apprentices, together with 
those apprentices who have 
merited the awards referred to, as- 
semble in the school with their re 
spective heads of departments Phe 
works manager makes a short intro 
ductory speech to the boys and then 
the manaying director presents the 
prizes. This yearly function serves 
a very useful purpose, in that it 
enables the managing director and 
the works manager to the new 
group of apprentices, and it also acts 
great encouragement to the 


SeCNLOT 


see 


as a 
lads 

About four years ago, the 
was felt for a supply of trained men 
to machine setters on the 
various large automatic lathes and 
grinding machines, and it was decided 
to start a scheme of training with 
this end in A group of boys 
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let ad 


becom« 


view 

















One-day-a-week course for girls up to 18 years maintains the supply 
of shorthand typists and comptometer operators. 


wer from school, 
and 
pre pared which will take them right 
through the production shops 

The initial period of six months in 
to teact 


control 


selected straight 
a six year course of training was 


Various stores is) designed 
them something — of tool 
methods, and after that they 
a further six months training in tool 
tipping, grinding and servicing. The 
next vear is devoted to centre-lathe 
turning general machine main 
tenance Phereafter they spend 
equal time in the turning and grind 
ing shops learning from | skilled 
setters the art of setting-up auto 
matic machines. ‘Concurrently with 
the practical training, they are re 
leased one day a week to study for 
the City and Guilds machine shop 
engineering — diploma Although 
these lads are not yet out of their 
time, it is felt that a group of very 
useful men will be available 
vears time 

Six years 
adopted which provides a 
holiday for all junior 
‘Lhey viven an additional week's 
holiday with pay, and in charge of 
the two school masters, spend a week 
under canvas This has proved a 
very popular and beneficial arrange 
ment, camps having been arranged 
at Weymouth, Isle of Wight, fra 


and Lowestoft in succeeding 


rece1v¢ 


and 
work 


ina few 


suggestion was 


camping 


ago a 


apprentices 


ire 


combe 
years 
No written indentures are made, 
but at the end of his apprenticeship 
yvoung man receives an attrac 
designed apprenticeship cet 
giving outline the 


each 
tively 
tificate 
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an ot 


experience gained, and signed by the 
works manager 

In 1947 a scheme of 
introduced for the staff juniors it 
decided to take about twelve 
of school certificate standard 
vive them a training 
in the various main offices. A time 
table drawn up to each 
lad a pe riod in cost office, 
purchase, planning, works checking 
and methods After each move the 
training officer receives a report from 
the departmental head on the boy's 


ind 


training was 


Was 
lads 
ind thorough 
Waals vive 
rcccounts, 


progress 


behaviour 


Private Study 


The trainees released one day 
a week to attend the commerce 
department of the technical college, 
or to read in a course private 
study with a reputable tutorial col 
lege, and are encouraged to take the 
national certificate in commerce, or 
the intermediate and final examina 
tions of one of the professional 


ire 


of 


bodies 

Suitable monetary are 
offered to those gaining in 
the intermediate and final examina 
tions of the selected professional 
body The has not 
running long enough fairly to assess 
its value, but again it is hoped that 
in a few years a nucleus of young 
men with an intimate knowledge of 
the firm's office methods, and suit 
ably qualified, will be ready to fill 
some of the more important positions 

In addition to this scheme, which 
all staff girls are 


awards 


SUCCESS 


scheme been 


is only for bovs, 


allowed one day a week up to the 
age of 18 for training at the techni- 
cal college, where special courses are 
arranged in shorthand, typing, calcu 
lating machine work, arithmetic and 
English. This has proved a popular 
thing with the girls and good exami 
nation results have been obtained. 
As a result of this branch of train 
ing the offices are kept supplied with 
shorthand-typists and comptometer 
operators 

A committee consisting of the heads 
of craft shops, presided over by the 
works manager, exists to co-ordinate 
policy and to discuss all matters of 
ipprenticeship training. A_ similar 
committee of staff executives co 
ordinaté training policy for staff 
juniors. The training officer is the 
secretary of both these committees. 
He is responsible for recommending 
suitably qualified young men_ for 
promotion; in this connection the 
national certificate in engineering is 
the minimum qualification for pro- 
motion on the technical side. 





They Trained 
Themselves 


junior executives of 
Brown-Forman Distillers Corpora 
tion, at the invitation their presi 
dent, took responsibility for organising 
a training programme to prepare them 
selves for better management positions 
ind to train other company personnel 
for be cer jobs. 
After the group 
president issued one instruction: 
every man in the company an oppor 
tunity to better himself.’’ As a result 
they drew up a four-point programme 
(1) a training programme for selected 
new employees (2) luncheon meetings 
at which trainees could be given an 
overall picture of company operations 
(3) maintenance of files with pertinent 
data on all employees, to be reviewed 
whenemaking recommendations for pro 
motion (4) tuition refund plan, by 
which the company could help em 
ployees to complete their education 
Four months after their initial meet- 
ing, one of the junior executives was 
promoted to executive assistant to the 
president. Their first protegé, a dining 
room employee, was trained and placed 
on the sales staff. 
(Condensed from 
1/4/51.) 


T! IIRTEEN 


ot 


formed, the 
“Give 


was 


Sales Management 





Ready-compiled film programmes 
suitable for shows in factories during 
meal-time breaks are now available 
through the G B. Film Division. Each 
comprises selected shorts providing 
over 30 minutes’ entertainment 
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Aceident Investigation Can 


Step Up Production 


By ROBERT McKOWN, formerly Editor, British Journal of Industrial Safety and Industrial Accident Prevention Bulletin. 


FETY & ACCIDENT PREVE 


To an alert management, an accident is a symptom of inefficiency. 
In enquiring into it, they will look for more than the immediate 
cause; for, by digging deep, they will probably put their finger on 
some basic production fault. Then it only remains to apply the remedy. 


I is safe to say that, as a general 
rule, are 
gated unless they injure someone 

If a man falls down a flight of steps, 

picks himself up unhurt, and carries 

on with his work, it is almost cer 
tain that the cause of the fall will 
not be investigated. Only if he is 
injured is there likely to be 
enquiry—and even this may depend 
on whether the injury. is 
enough to be reportable under the 

Factories Acts or is liable to be the 

subject of legal proceedings 

For this state of 
affairs is more or less inevitable. But 
it has the unfortunate result of 
causing the investigation of accidents 
to be regarded as identical with the 
investigation of injurtes At the 
back of the investigator's mind is 
the idea that he must find out 
the man was injured and then, if 
possible, suggest a means of prevent 
ing others from being injured in the 
same way. That, and no more, is 
the limit of his endeavour and 
essential as it is—-it may leave much 
other useful work undone. In par 
ticular, it may cause the investigator 
to overlook factors which are only 
remotely connected with the injury 
but which may be closely related to 
other important matters, including 
production. 

To take a typical accident, sup 
that a girl is injured while 
using a power-press. Investigation 
may show that the press had been 
equipped with an adequate fixed 
guard but that the girl had removed 
it because it got in her way. These 
facts alone would be sufficient to 
explain how the girl was injured 
having élicited them, many investi 
gators would be ready to go on to 


accidents not investi 


any 


SeTLOUus 


obvious reasons, 


how 


px se 
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taking 
iccident 
st of the 


Ourst ot 


ot ste ps 
These 
simple 
warning 


mig co 
ineflective ( 
ess operators not to remove guards 
the more positive action of fixing 
guards in such a way that they 


not easily removable 


Find the Remedy 
thorough investigator, in 
than the cause of the 
would want to go further 
the fact that the girl had 
found the guard a hindrance would 
itself call for enquiry. If the girl 
could not work quickly enough with 
the guard in there must 
have been something wrong with the 
yuard or something wrong with the 
the girl working. Either 
of these faults would affect produc- 
safety; whether the 
better training 
different 


the 
mort 


But 
tent on 
injury, 
To him, 


position 


way was 


tion as well as 
remedy 
ot operators, 


consisted of 
the use of a 
guard, or introduction of auto 
matic feeding, the removal of the 
fault should result in greater output 
fewer accidents. To put 
it another way, the jnvestigation 
would have revealed a lapse of pro 
duction efficiency as well as a hazard 
And the remedy applied—improved 
operation of the -would have 
satisfied both the production mana 
ver and the safety officer, two people 
whose aims are erroneously supposed 
to be widely divergent 

Numerous other examples could 
be given The dropping of a heavy 
casting on to a man’s foot may lead 
to the realisation that much avoid 
ible man-handling is_ being 
The thorough investigation of a mill 
ing machine accident may reveal the 


the 


as well as 


press 


done 
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the machine 
iHluminated 


one corme;r of 
shop 1S inadequately 
Ihe fact that a man falls trom a 
ladder while oiling a bearing may 
cause the whole question of lubrica- 
tion and other maintenance to be 
reviewed, and improvements made 
by the introduction of permanent 
means of access, remote lubrication, 
and so no 

It may be argued that, in an effi- 
cient works, it should not need an 
accident to draw attention to such 
matters as these. But it is equally 
true to say that, in an efficient 
works, it should not need an accident 
to draw attention to an _ unsafe 
machine or an unsafe method of 
working In actual fact, no works 
is 100 per cent efficient; what dif- 
ferentiates between a good factory 
and a bad one is the frequency or 
infrequency with which things go 
wrong and the thoroughness and 


(Continued on page 259.) 


fact that 





ACCIDENT ‘*POST MORTEM” 


1. Did the victim do something 


unsafe? If so, why’ 
2. Was there a physical hazard? 
Why had it been 


removed? 


not 


Were environmental condi- 
tions (lighting, heating, ven- 
tilation, etc.) as good as they 
could have been? 


Was the job being done in 
the most efficient way? 
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Teamwork Improves Output 


R AISING output by bringing to 
gether those departments directly 
concerned with production is) proving 
successful at Joseph Lucas Ltd 
Management teams have been formed 
whose function is to co-ordinate their 
activities in an agreed programme for 
improving production, 1.e., by reducing 
faulty work, reducing capital invest 
ment for a given volume of output 
reducing all other overheads, improving 
manufacturing techniques, increasing 
worker effort, increasing plant and 
floor utilisation, and nationalising 
existing design for cheaper production 
Kach team comprises the production 
manager (the leader), designer, methods 
engineer, quality superintendent, and 
product engineer The first four all 
have departmental functions, but the 
product engineer has a full-time job as 
planner and co-ordinator of the team 


When this team has succeeded = in 
bringing production and quality up to 
the highest level, continued 
improvement down, and the 
materials, rather 
than labour, becomes more important 
Then the second team into 
action—the design-for-production team, 
which with the manage 
ment team and consists partly of the 
Here the design engineer 
with him are the design 
methods engineer and 
product engineer. Their task is to 
ensure that new design is the 
simplest and most economical that can 
be devised Thus, improved produc 
tion engineering techniques and design 
simplification are being used jointly to 
improve output 

(Condensed from F 
10 345i 
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Ideas Reporter 


\ JHY not give somebody in your 

works the definite job of search 
ing out the good ideas developed by 
one department or individual and pass 
ing them on to others—with suggestions 
as to how they can be adapted if 
necessary ¢ 

Methods commonly 
for exchanging ideas 
departmental memos., bulletins—often 
fail because they lack the = good 
reporter's ‘‘nose for news'’ which tracks 
down the new idea or the timely twist 
on an old idea Find a man who is 
genuinely interested in everything in 
the plant. capable of winning people's 
and able to solicit and 
necessary facts, then make 
one of his” regular 


plant 
inter 


used in a 
meetings, 


confidence, 
the 
reporting”’ 


collate 
“ideas 
duties 

(Condensed = from Factory 
Vaintenance, & 51 


Vanace 


ment and 


A Plan For Everyman 


Season pete cages. fe more effective 
wJway of selecting and developing men 
for supervisory and higher management 


Western Area, Bell Telephone Co 
Canada, introduced) ten the 
Plan Everyman’ by the 
working-ecareer of every employee could 
be planned and directed from youth to 
retirement 
Once a year each supervisor prepares 


jobs, 
vears ago 


for which 


i report on three aspects of every em 
ployee who works under him 1) State 
of health, performance and personal 
relationships with others; (2) 
potential or “‘target’’ as far as can be 
considered; (3) need for training, medi 
cal aid, change of work or domicile 
This report is usually prepared in con- 
sultation with the individual employee, 


apparent 
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and discussed with the supervisor's im 
mediate superior The head of the 
unit then calls a meeting of the 
supervisors concerned and representa 
tives of central personnel groups. Each 
report is discussed anti] the group 
reach a unanimous recommendation 

Simple summaries are prepared cover- 
ing the people reviewed, and used for 
manpower planning. On this basis every 
employee knows where he stands and 
can contribute to his own development 
Every supervisor is informed about 
members of his group and has to fulfil 
recommendations concerning — them. 
Every unit head is informed of the 
manpower situation and can plan his 
accordingly Every 


work programme 


personnel manager is kept posted of the 
manpower position and top management 
are kept informed of the overall situa- 
tion and can adjust policy and pro- 
grammes to meet changing demands. 

(Condensed from Personnel Manage- 
ment, Sept. / Oct.) 


Record Breakers 


A Pr the Shell Oil Company's Houston 
4 Refinery, a 15 ton stack was_re 
placed in the record time of 34 hrs 
by a crew of ten men. Every move 
necessary to lowering the old stack and 
raising the new worked out in 
detail beforehand The success of the 
job was attributed to this planning and 
the exact understanding of what each 
member of the crew had to do. The 
men took part fully in all discussions 
Although there was a foreman on the 
job, there was no supervisor in charge 
of the lifting of the stack, and the men 
themselves chose the rigger to lead 
them This was the first time the crew 
had carried out such a big job, and 
they did it in less time than was taken 
the usual contractors. 

(Condensed from Supervision, 9 51.) 


was 


by 


Study Work Delays 


YTUDY of non-productive time and 
S its causes is probably the most effec- 
tive way of increasing production per 
man-hour. Research among garment 
workers in the U.S.A. showed that 
delays were due to two causes; unavoid- 
able delays such as machinery break 
downs; avoidable ones such as chatting 
by operatives 

By distinguishing between produc- 
tive and non-productive time an ana 
lysis was made of the relationship 
between nature, frequency and duration 
of delays, and the work method and 





Mr. Sydney S. 


Guy, chairman and managing director of Guy Motors 


Ltd., throwing the first dart after opening his firm’s new sports and 


social clubhouse. 


Mr. Guy also pulled (and sampled) the first glass of 


beer and broke a snooker pyramid on one of the two billiards tables. 
Outdoor sports have been provided for some time: the new clubhouse 
caters for employees who prefer less strenuous pastimes. 
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this it necessary to 
denominator In this 
case, it was the ratio of the production 
standard to the average time required 
to complete a production unit rhis 
index was then computed for a group 
of representative operations 
Results showed that the per 
nd duration of delays recorded for 
d to his pre 


substan 


To do 
find a common 


pace Wad 


entage 
‘ 
Closely related 
ductivity This means that a 
tial increase in output could — be 
ichieved by improving the work method 
of the individual Ihe data als 
showed, however, that some delays may 
be required by the worker t } 

optimum rate, and that 
more in the long 


vorker were 


» produce 
in individual 
orkers may product 
run by using certain 
ments, than if they try t 
t set work routine 

(Condensed = from 

9/51.) 


extraneous move 


idhere to 


The Management 


Salvage Drive 


YHORTAGE of essential materials ts 
S being overcome by Hoover Ltd 
by campaigns to reclaim waste \ 

Materials Recovery Week held at 
the Perivale factory recently produced 
over 20 tons of scrap. Company vans 
called at workers’ homes to collect 
metal, rubber and paper for salvage 
Many employees brought their 
domestic salvage to the factory 

Samples of waste material from each 
are sent to a central committee 
which works out ways in 
from one factory can be re 
another Factory committees mee 
each morning to examine rejected com 
prevent recurrence or 


oun 


factory 
which scray 
used by 


t 


ponents, to 
faults, and 
used materials 
committees is) co 
level \ directors 
ter meets weekly 
committees meet 
tories In many Cases 
of new material 
production I 
In two months internal publicit 
duced 197 nha 
conservation 
Condensed 


decide ways of salvaging 
The these 
ordinated at higl 

materials commit 

and management 
daily in mest fac 
the substitution 


improved — the 


WOTK ot 


has 
process ind lowers 
suggestions = for 
from one factor 


Tar: f 


from 


Spot Those Tools 


YH Trane Co A 
found that delay often 
untenance job be 
Is had been borr ¢ 
not returned \ 
time lost tracing the tools in 
establishing the right of vnershiy 
Phis problem has been solved by 
ing all tools and equipment use 
the maintenance statf a bright 
These can quickly be spotted 
stray to other departments 
can easily be collected when 
finished 
(Condensed from Factory Vana 
ind Maintenance, 51 
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These four stalwarts represent 209 years’ service with the North Thames 

Gas Board. With nearly 600 other employees, having an aggregate of 

25,575 years in the industry, they attended a ceremony at which they 

were presented with gold watches or chiming clocks by the chairman, 
Mr. Michael Milne-Watson. 





Ideas From House Magazines 


Festival Dinner 


of 10.853 vears’ service with 


\ tota 
George Kent Lt 
the 321 members who 


was represented by 
served the 
42 of them 

firm's Festival 
Kent, chairman 

joint managing 
* service to 


have 
firm \ or more 
have tired At the 
dinner mmancde 

and Mr Ardley 
lirect v he 58 vears 
his cred wer ich presented with a 
Morocco leather 
address 


volume our in blue 
lluminated 

321 long-service 
volumes had been 
em 


These 
I by iong-service 


(George Kent News.) 


Training Bonus 


to nearly 
four appren 
or exami 


}2, , 
(News Letter. 


How to Treat a Cold 


Na of wuugh Industria 
tps on 

old 
ad source of 
resistance 
is soon 
extra rest helps 
drink with 
blankets 
bed Stay in 
Keep warm 
and 


hot two 
it extra 


im \ ur 


and a 


ai fever 


ple nty of water 


ind dry Drinl 


INDUSTRIAL EQUIPMENT 


eat simple foods which agree with you. 
\ laxative is helpful, as constipation 
often ace ompanies colds rhe use of an 
inhalant containing benzedrine will give 
rehef, or in the “‘hay fever’ type one 
of the anti-histamine preparations will 
help The nose can be cleared by sniff- 
ing up a solution of equal parts of com- 
mon salt sodium bicarbonate and 
borax. If a cold starts with shivering 
and a high doctor 
(Mars Magazine.) 


temperature sce a 


Suggestion Can Win £250 


their suggestions scheme 
an employee of Vauxhall 
now earn up to £250 for a 
suggestion; highest award to 
£185 It was that 
suggestion could be accurately 
award of 10° per cent of the 
should be made a 
and where an exception 
ily ingenious and original 
vas made an additional 10. per 
(Vauxhall Mirror.) 


Revision of 
neans that 
Motors can 
date was 
igreed where a 
assessed 
first 
mini 


yea4rs saving 


mum iw ird 
suggestion 


cent | 
pail 


Employees’ Market 


The Thorncliffe Mart wa 
last month for the disposal 
chase of surplus domestic 
clothes toys etc., by 
Newton Employees n 
visit the Mart only during the dinner 
break or after work, but it is also open 
during the afternoon to the wives or 
husbands of (Thorncliffe 
News.) 


pene 
and 
article 


pour 


employees of 
Chambers 


employ ees 
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Visual Aids Help 2,000 


New Employees a Year 


By FRANK G. CASEY 


Through the two training schools of Joseph Lucas Ltd., pass 


some 2,000 female employees a year. 


To help recruits to learn 


their jobs and to impress on them factory safety rules, various 


visual aids are used. One 


of them is 


combined visual 


the 


and audible instruction unit described in this feature. 


NE picture is worth a thou 
sand words’’—so runs the 
maxim; and practical proof 

of the truth and wisdom of the say 
ing lies in the increasing 
“visual aids’’ for a variety of pur 
poses in) modern industry Visual 
aids range from the simple poster or 
wall chart that form of 
illustration or diagram, to the 
elaborate sound film in full colour 
Between these two extremes lies a 
yaniety of equipment and material 
all designed to say it with pictures 

Among the equipment that ts 
proving of value to industry for 
instruction and training is the Syn 
chrophone. Basically it consists of 
a glass-fronted with 
black and white or 
which are illuminated in a predeter 
mined sequence, synchronised with a 
commentary gramo 
phone discs. The pictures on. the 
screen remain invisible until pin 
pointed at the correct moment by 
bulbs placed behind them If neces 
sary, some pictures, titles, et may 
be left permanently on view to avoid 
leaving the blank when the 
ipparatus Is not In use 

The sound unit for playing the 
records is like a radiogram in appear 
ance; unobtrusive signals during the 
commentary actuate the mechanism 
which illuminates the pictures. Al 
though each subject to be 
requires a picture frame, any number 
of them are served by one sound and 
synchronising unit. Facilities 
available for producing the frames 
and records on any subject and a 
variety of treatments can be adopted 
Phe manufacturers can supply stan 
dard frames on a number of subjects, 
such as road safety and the care and 


use of 


uses some 


screen covered 


coloured images 


recorded on 


screen 


covered 


are 
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taken 


Vhe 


Visual 


iverage time 
lecture 


use Of tools 
for a complete Is ten 
tnhinutes 

Most useful field for this equipment 
in industry is probably in the welfare 
and training department for instilling 
the elementary principles of hygiene 
and factory safety into new em 
ployees, or tor helping workers to do 
their jobs more efficiently 

One firm which has proved the 
value of the equipment for this ty pe 
of work is Joseph Lucas Ltd., of 
Birmingham Through their two 
training schools pass some 2? 000 new 
employees a year. All of them are 
women virls (the male 
ployees have a different system of 
apprenticeship training), and 
of them have to be taught their jobs 
from 


ind em 


most 


scratch 
Training in Safety 


The 
ment 
received a 
directed from 
occupations, who 
tory experience Fearing a sharp 
rise in their accident rate, the firm 
decided to initiate a special recruit 
safety-training scheme; they picked 
the Synchrophone as being the best 
and quickest method of impressing 
on these inexperienced employees 
the rules of factory safety. So suc 
cessful did the method prove that 
since then all new employees report 
ing to the training have 
seen the visual safety lecture as part 
of their basic training 

Lhe trainees are grouped in classes 
of up to twenty and they see the 
lecture in a fitted up for the 


firm started using the equip 
during the war when they 
sudden influx of workers 
other, essential, 
were without fac 


less 


SC he 01s 


room 


The Synchrophone unit with the 
glass-fronted screen above it. 


At the end of the jecture 
there is a discussion during which 
the instructress answers questions 
and clears up any points which have 


purpose 


not been understood 

To drive home fully the points 
made, the screening is always linked 
with a visit to the works surgery. 

Humour is used to put over the 
safety message; caricatured workers 
are seen on the screen performing 
Operations first) in the wrong and 
then in the right way. The manage 
ment find that the judicious use of 
this cartoon technique increases the 
effectiveness of the safety propa 
ganda. Flexibility is another attri 
bute of this type of instruction. For 
another frame, ‘‘Care = of 
Milling Cutters,’’ is used in the 
training schools. When this was 
first introduced the war effort was at 
its height. It was therefore pertinent 
to include a picture showing that 
careless damage to machine tools 
was so much gold poured into 
Hitler's pocket. To show this today 
would, of course, be ridiculous, so 
the picture has been removed with 
out detriment to the whole. 

The Synchrophone is not, of 
course, the only method of safety 
training used by Joseph Lucas 
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Posters, et play their and 
once a year a safety held, 
during which an intensive campaign 
of film lectures and demon 
strations keeps the workers safety 
conscious. Although it is extremely 
difficult to give facts and figures of 
tangible results achieved in lowering 
the accident rate as a result of using 
the Synchrophone, there is no doubt 
it has had a lasting effect. The com 


part 
week Is 


shows, 


One of the images, all of which can 

remain invisible until illuminated. 

Says the commentary accompanying 

this picture: “Report every accident, 

however trivial. Remember—a pin- 

prick is often more dangerous than 
an open cut.” 


pany say that they are well satisfied 
with the results achieved with this 
method of instruction, and this may 
be gauged from the fact that two 
copies of a specially commissioned 
unit, ‘‘Methods of Working,’’ have 
just been delivered to their schools 
Although the initial cost of these 
units is high. The company are con 
vinced that they do the job of in 
struction in a way impossible with 
iny other method. 


How to Secure 
Small Parts 


like sO 


have a 


parts 
ind habit of 


rolling 


washers 


YMALL 
S pins, 


slipping through the fingers or 


bench rhe answer to this 
is a roll of sticky tape. Press 
roll of tape to the bench 


lurn 


off) th: 
difficulty 
the end of the 
ind cut off the required length 
the strip over so that the adhesive side 
is uppermost. Small can then 
be shaken on to it and pressed lightly 
to secure The loaded strip can be 
ittached by the free end to any worl 
ing surtace. 

Condensed from Ma Production 
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INDUSTRIAL 


Nation- Wide 
Recruit ing 
Cam paign 


The King’s Speech announced 
that the Government ‘“‘will take 
the | necessary measures... to 
First 


step is an intensified publicity 


develop Civil Defence.” 


campaign designed to recruit at 
least 4 per cent of those eligible. 


ties throughout 
re getting Into 
Civil Defence re 
cruiting camy m, the Home Office 
has released a_ film The Waking 
Point stresses the need for 
trained ready to play their 
part in the country 
Speaking at the premi¢re of the 
November 2, the Home Sec 
retary, David Maxwell-Fyfe, said 
recruiting was the most 
pressing and urgent of Civil Defence 
tasks At there were 10,000 
men and women in the Auxiliary 
Fire Service, 17,000 in the National 
Hospit il Service Reserve, and 155,000 
in the Civil Defence This 
last figure was about one-third of the 
smallest number 
time if we were to expand quickly in 


their stride i hie 


which 
civilians 


defence of 


film on 


Sir 
imong 


pre sent 


( Orps 


required in peace 
in emergency 

‘I wonder whether all of us realise 
prepared 
Si 


the being 
before we ure 
David ‘lI know 
say they 

Defence 


come 


Importance ot 
needed, 
that 
not yot 


said 
those who 
time tor 
emer 
forward in thou 
sands and offer their But 
do they realise the appalling difficul 
ties of training them all in a hurry if 


now have 


Civil would, in an 
their 


services 


pency 


an emergency arose’ 

[he film deals with the dangers of 
this ‘‘T'll be the day"’ atti 
tude It forms part of a nationwide 
publicity campaign designed to com 
bat the main 
recruitment—lack of spare time, and 
“having had enough in the last 
war Posters and advertise 
ments incorporating the slogan “You 
can't be certain be ready’’ 
ire now appearing in both local 
authority and Home Office publicity, 
will through = the 


there on 


two objections to 


press 


you can 


and continue 


winter 


EQUIPMENT 


lL DEFENCE 


Scene from the new film. Modern 
oxy-acetylene lamp cuts a _ steel 
girder and frees a casualty. 

In a recent survey by the Home 
Office, 4 per cent of those questioned 
said they intended to join Civil 
Defence in peace-time; 17 per cent 
said they could find time for Civil 
Defence But only 2 per cent said 
they both intended to join and could 
find Thus, say the 
Home Office, if 2 per cent of those 
eligible could) be brought to the 
point of actually joining, a big step 
towards the achievement of peace 
time establishments would be made, 
and if 4 per cent would join, then 
the peace-time recruiting problem 
would be largely solved. The survey 
also révealed that a general appeal 
for Civil Defence recruits is unlikely 
to succeed The, new campaign, 
therefore, contain# appeals to par 
people to join 


time to do so 


ticular types of 


individual services 


Who is eligible? 


Who is eligible for Civil Defence 
Not Class Z or equivalent 
reservists. Some men under forty 
mav be eligible for the rescue and 
pioneer sections, but generally the 
lower age limit for men is forty years 
For women it is thirty, except in thee 
ambulance section (eighteen) 

The Home Secretary has empha 
sised the fact that new weapons, far 
from making Civil Defence useless, 
have increased the need for it 
‘‘Whatever the weapons which might 
against us,’’ he said, 
‘Civil Defence can do a great deal 
not only to give life but to give 
succour to those who suffer physical 
and material injury. Let us not for 
get that there are forms of protec 
tion against each of the effects of 
atomic explosions — radioactivity, 
heat flash and blast.’’ 


service ? 


be brought 


253 

















Organising Your Works Party 


By W. O. NUNN, Director, 


Industrial Recreational Services ltd. 


Around this time managements onl social clubs usually 
decide that some form of function should be arranged to 


celebrate Christmas. 
on how to make a 


N my experience the annual dance 
is the most popular type of enter 
tainment. Normally yon will find 
that you have in your midst a con 
sistent number of keen dancers who- 
will support such a function; but if 
you want a representative turn-out 
from your works you must attract 
also the non-dancers and those who 
make only one annual pilgrimage to 
a dance. 
Organise, first, 
tive committee (including a non 
dancer) to run the event. Each 
member must have well-defined re 
sponsibilities. One, for instance, with 
a leaning towards publicity and pro 
motion, should that adequate 
posters are displayed and announces 
ments made well ahead Another 
should be responsible for building up 
the programme and 
suring, liaison with the 
M.C... carried out He 
should novelties, car 


a small but effec 


see 


evening's en 
by 
that it is 
also arrange 
nival hats and spot 
yenerally act as floor manager. It is 
most important to have a reception 
in the entrance hall to 
guests and to see that 
members of the firm 
least three or 


close 


prizes, and 


committee 
t he 


or shy 


welcome 
any Tew 
are introduced to at 
four people 
A good 
ing—a bad 
but will 


even 
ruin it 
from 
Fortu 
cities, 


make the 
will not only 
discourage people 
attending duture functions 

nately, in and around 
there are a number of 
sional and semi-professional bands to 
from and it is for you 
them before finally making 
Minimum rates for musi 


band can 
One 


most 
good profes 
choose wise 
to hear 
a booking 
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Here the expert gives some advice 


success of the job. 


cians are hud down by their [ 
so don't attempt to cut them 

You must have an experienced 
M.C. to keep the party going accord 
ing to the programme 

Non-dancers can usually be attrac 
ted by a whist drive. Failing this, 
a cabaret or novelties, such as a 
rate or lucky ticket prizes, will 
help. If you cannot afford experienced 
artistes for your cabaret, however, 
drop that idea Don't have too 
long an interval for the band. Fifteen 
minutes should be enough if refresh 
waiting when the musi 
come off the stand If you 
can, fill in the interval with gramo 
phone records or a raffle 

When the dance is preceded by 
dinner, be sure to have a proper seat 
even if it means putting 
plan on the notice board 
ome thead and inviting your 
people to indicate where they would 
like to sit While speeches are a 
necessary evil, they can be controlled 
if your speakers are given a_ time 
limit (20 minutes should for 
the lot) and the chairman exerts his 
authority 

Canteen 
cessful if 
premises 


nion 


ments are 
clans 


ing plan 
et blank 


weeks 


sutfhice 


parties can be very. suc 


vou are blessed with good 
Time is well spent in 
decorating the room to create the 
right atmosphere and facilities avail 
able will, of dictate whether 
you a buffet or a set meal. If, 
normally, you do your own catering, 
not call in an outside caterer 
give your own kitchen staff 
an opportunity to relax and enjoy 
themselves ? 


| heatre 


{ ourse, 
have 


why 


and so 


parties are popular 


choice where you have a group of, 
say, between twenty and a hundred 
people. It is essential, however, to 
book your many weeks in 
advance 

Finally, there are the children 
probably the toughest proposition of 
all from the organising angle but, 
the most satisfying if the job is well 
done Decide first on age groups, 
limiting the minimum age to 4 and 
the maximum to 12. Don't invite 
the parents, whose only function 
should be to deliver and colleet their 
offspring. Ensure that the children 
have adequate means of identifica- 
tion on them in case of emergencies 

It is best to yet the boisterous 
games over before tea—disastrous 
can otherwise result 
If you are short of ideas for suitable 
games, [I recommend—among other 
good books on the subject—/ndoor 
and Community Games by Sid G. 
Hedges. You will need plenty of 
helpers—preferably one to every four 
children. Don’t let the party go on 
too long; three hours is quite enough. 
An ideal programme is based on one 
hour of games, a Christmas tree and 
presents, followed by tea and, after 
that, a cartoon film show, Punch and 
Judy or a good magician specialising 
in children’s shows. 


seats 


( ONSEqUENC cs 


A children’s party is probably 
the toughest—but most satisfying— 
proposition. 





Obhristmas pe Re 
Greetings 


The Editor and Staff wish all 
readers a very Merry Christmas 
and a Happy and Prosperous 
New Year. 


DECEMBER, 1951 





Good or bad home conditions are usually reflec- 


ted in a man’s work. 


Recognising this, the 


management of Fort Dunlop readily offered 
advice and assistance, including the services of 
their architect and legal adviser, when some of 


their workmen decided to 


houses. 


build their 
The results to date are showing that 


own 


this faith was justified. There may well be an 
idea here for other managements. 


Dunlop Employees 


Build their 


Own Houses 


By WINIFRED GODE 


IFTY houses in 2} vears, built 
in their spare time, is the target 
of the Fortitude Housing Asso 

ciation, composed of employees at 
Fort Dunlop. Proof of their ability 
to carry this out is shown by the 
progress to date. The foundations 
were dug in June, building started in 
July, and by the end of October two 
houses were ready for occ upation 
and ten others well advanced 

[he story behind this accomplish 
ment is one of enterprise and perse 
verance It all started when Mrs 
Lucy Hill, a ‘“‘puller-downer”™’ in the 
Lastex yarn factory at Fort Dunlop, 
suggested to her son that he should 
build his own house. Mr. A. Hill, 
employed in the covering-room of 
the same factory, thought this was a 
good idea and canvassed some of his 
workmates to see if they would help 
to put the scheme into effect As a 
result of the interest aroused, an 
approach was made to Mr. A. R 
Bloxham, works manager of the 
Lastex yarn factory, who arranged 

*for an informal meeting to be held 

at which it was decided to form a 
housing association. 

Fifty men agreed to join, and each 
paid a membership fee of 4s. a 
week. The next step was to engage 
an instructor to teach the men how 
to build homes. Although sc ~e of 
the men were tradesmen (e€.g., 
penters, engineers), there were no 
experienced builders among them 
The company granted the use of a 


car 
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site at Fort Dunlop, and the men 
paid for the services of the instruc 
tor, and for materials to practise 
with, out of their subscriptions. At 
the end of nine months they were 
sufficiently proficient to start 
building 

Meantime, the Fortitude Housing 
Association had been legally consti 
tuted under section 188 of the Hous 
ing Act, 1936, and registered under 
the Industrialand Provident Societies 
Act, 1893. Fifty members each paid 
in £20, giving an jnitial capital of 
£1,000. A for thirty houses was 
purchased and the necessary licences 
obtained from the Solihull Urban 
District Council, officers have 
given the project every encourage 
ment. These houses do not come off 
the local authority's normal 
but are additional to it 


site 
W hose 
quota, 


Wives’ Ideas Used 


The houses were designed by Dun 
lop s own ir¢ hitect, Mr S G 
Bentley, ipproved by members 
of the and their 
many of have been in 
corporated in the final plans 

The houses are semi-detached with 
gable and tiled roofs of various 
colours, combined with the 


and 
association WIVES, 


w host ideas 


ends, 
which, 
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brickwork, give a different colour 
scheme for each pair, making the 
estate as a whole pleasing to the eye 
Each house has seven rooms: three 
bedrooms, living room, lounge, 
kitchen and bathroom There are 
two large bedrooms, one with a 
built-in wardrobe and airing cup 
board. The bathroom is half tiled, 
with built-in bath, pedestal wash 
basin, heated towel rail, and a toilet 
There is a landing and 
wide, shallow staircase. 

Downstairs, are the living room, 
lounge and kitchen, and a square 
hall containing cloakroom and small 
meter cupboard The living room 
overlooks the garden, access to 
which is through a french window 
The radiator in this room is heated 
slow-combustion stove in the 


spacious 


by a 
kitchen 

At the rear the 
the kitchen, which is also half tiled, 
and has ample cupboard space. The 
stove provides constant hot water 
for all sinks, bath and radiators, and 
an electric or gas boiler and cooker 
are fitted according to the choice of 
the tenant All ground floors are 
covered with tiles laid in 
according to individual taste 

Outbuildings provided are a coal 
house, storeroom and toilet; garages 
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side of house is 


colour 








will be built on to all houses, at a 
later date. 

As far as possible, the occupier’s 
own ideas are incorporated in each 
house, e.g., choice of lighting and 
heating fitments, colour 
ete A maintenance engineer, his 
wife and two children, who have 
keen living with the wife’s parents 
since 1939, are occupying the first 
house, and decided to have all-electric 
installations, including a refrigerator, 
built-in television and radio 
sets. These added refinements are, 
of course, paid for by the individual 
tenant Houses are allocated on a 
‘points system,’’ based on the num 
ber of years members have’ been 
married and the number of children 
in the family. 

Total cost of each house is £1,450 
Through the local authority, £14,300 
has been borrowed from the Public 
Loan Board, and is repayable over 
60) years The receive 
a subsidy of £16 each. 
will be occupied on a weekly 
tenancy, and rent works out at 
about @2s. 6d. a week, plus rates 


schemes, 


and 


also 


Each house 


houses 


All Work Voluntary 


done voluntarily by 
There is only one paid, 
man on the  job—the 
foreman bricklayver—who is also re 
sponsible for general direction 
discipline. Each man undertakes to 
work 26 hours a week (this may be 
in the summer months), 
and can only be excused work on 
production of a doctor's certificate 
Any slacking is severely dealt 
with: the slacker loses “‘points’’ and 
drops lower on the allocations list 
As most of the men are shift workers 
at the factory, building work 
on at all hours, including week-ends 
nights, when they work by 
Further 
occupying 


All 
members 
full-time 


work 


and 


increased 


ROt Ss 


and at 
the light of electric flares 
more, if, once a man Is 
his own house, he slacks off before 
the rest of the houses are finished, 
he is penalised by having to pay the 
Inaximum rental 

No man is tied to the 
he withdraws before the 
completed he receives 
dep sit back, but value of 
his labour If, however, he has to 
leave his house later, when the 
scheme is completed, he can with 
his full share of the 
tion's assets 

While the company 
every encouragement to this project, 
and advised and assisted the housing 
association wherever possible, it has 


scheme If 
houses are 
his initial 
loses the 


draw associa 


has given 
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no control over the houses—they are 
in no “tied The 
Association is completely indepen 
dent, and is run by its own demo 
cratically elected — officers The 
chairman is Mr. A. Hill, who started 
the project, and the secretary and 
treasurer is Mr. F. J. Moore, a mem 
ber of the control staff at 
Dunlop, whose wife also assists with 
the typing The works manager, 
Mr. A. R. Bloxham, is president 
Members are mainly operatives from 
the Lastex yarn factory, but the 
idea is spreading at Fort Dunlop 
and it is possible that other groups 
will be formed The management 
believe that not only have the 
satisfaction and pride in 
achievement, but the 
their homes contributes 
towards making stable 
tented workers 

The pioneers themselves, 
have had their difficulties 
appointments There 
before the mortgage was advanced, 
when they were without capital to 
carry on, but an appeal to members 
produced further amounts varying 
up to £100 from each man During 
delays in negotiations, some of the 
original members lost heart and 
withdrew from the scheme, but 
were found to take their 
places When work started on the 
foundations it rained for a fortnight 
and the trenches were filled) with 
water. There was no pump available 
ind the had to be bailed out 
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pre CESS 
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however, 
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point, 
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Was a 


others 


water 
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with buckets. Materials were some 
times difficult to get, but these and 
other problems were overcome and 
the houses have been going up at a 
record rate. They are good houses 
too, solid, well-built constructions, 
passed by building experts as com 
parable to those built by experienced 
workmen. 

What has been done at Fort Dun- 
done elsewhere, given 
keenness and determination to see 
the job through, but it is essential 
that the scheme is properly organised 
and controlled. The rules of the 
Fortitude Housing Association Ltd., 
published by the National Federa 
tion of Housing Societies, are based 
on the experience of the Bournville 
Village Trust and similar projects, 
and ensure that all matters affecting 
the constitution and running of the 
association are taken care of. For 
example, the rules provide that a 
proportion of the profits accruing 
shall be allocated to a reserve fund 
to meet special contingencies, and the 
balance allocated to a common fund 
for charitable purposes. They also 
provide for the election of a tenants 
committee, and for the appointment 
of arbiters to determine disputes, as 
well as for the more routine matters 
of control of finance, election and 
duties of officers, etc. The secretary 
of the Fortitude Housing Associa- 
tion has expressed his willingness to 
give the benefit of his experience to 
anyone wishing to start a similar 
scheme 


lop can be 


“An enterprise which derives its power from personal contact and warm 

human relationships” was how Mr. John Oldham, O.B.E., referred to his firm, 

Oldham and Son Ltd., at the dinner they gave during Motor Show week to 
service station agents and distributors. 
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The Case for Older Apprentices 


Pe age and period of apprentice 
ship in Britain should be carefully 
recommend 
investigated the train 
America on behalt 
an Council on Pro 


issued last 


examined by all industries 
the team which 
ing Of Operatives in 
of the Anglo-Ameri 
ductivity In their report 
month they draw attention to the fact 
that in U.S A. a man can become an 
ipprentice up to the age of 35 

rhey favourably impressed by 
the way in which apprenticeship com 
mittees are used. Otten the apprentice 
is not indentured to an individual 
employer, but to the mmimittes 
This, the team think, have 
possibilities in Britain, 
problem of apprenticeship in 
pressing 

America’s best 
industry, not the professions 
team, American industry, thes 
seems to be moving tow irds the posi 
tion where all supervisors will have 
university degrees, all journeymen and 
will be high school 
most of tl other em 
had a high scho 


were 


local « 
would 
where the 


firms 1s 
brains are going into 
b 


state the 
belie ve 


ipprentices 
and 
have 


yraduates, 
ployees will 
education up to the age of 18 

technical education 
to be as high as in 
there is eles 
industry 

pomnts from 


Standards ot 

thought 
but 

with 


were not 
this country 
tive laison local 

Here are other 
recently issued productivity 

Brass Foundry—lritish 
thead of those in the United 
States on t>> technical side, but output 
is higher in the U.S. owing to the 
incentive to earn, and the 
mechanical eth 
The report suggests that 
whether 


more 


some 
reports 
brass found 


ries are 


yreater 
better use of 
cient layout 
the British worker must decide 
he wants security and 
better standard of living 
Canteens are conspicuous their 
Instead there re slot 
machines for peanuts 5 
soft drinks, and 
half-an-hour fot 
bench This is 
S-hour = shift 
voluntarily 
before it Is over 

Footwear—95 per cent of boot and 
workers in the U.S.A 
form of incentive 
igainst 50 per cent in Britain 
is regarded as one of the main reas 
for their higher output But the inves 
tigating team maintain that many 
ispects of the British shoe manufactur 
industry are unequalled 
matters the American industry 
benefit from its example 
experience. The team 
was no juvenile labour nor 
American 
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Lithographic 
this 
est shment 
trust 


is suggested many 


Printers—A\ recurring 
t port is the 
mutual 


theme ug! t is re 
inc 
and em) lovee 
obstacles to 
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the past, and 
mposed by the 
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between emplover 
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rait status at any 
lite rhis 


ind to do 
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rking 
eagTn 
rm the same 

in | itall 
Supervisory Training Supervisors, 
m foremen upwards, should be re 
the management 
informed 
This implies 
irefully 
management is 
ught to training 
and this predomi 
training 
iuthority 
American 
paid a 
maximum 
mana 


selected 


Ipervisory 
onsibility and 
tralised in 
rvisors are 
ibove 


ind enjoy 


Separate Inspectorate 
for Wales 


‘ Ministry of Labour and 
National Service has decided to 


division of the Fac- 
or Wales 

i is organised on a 

listricts grouped in divisions 

is never been a separate 

Wales uth Wales dis 

srouped with districts 

st Of England and 

ts with districts in 

The new division 

irate superintending 


New College for Blind 


Workers 


She firs 


hor < . 


dential commercial 
ndon for training 
iorthand-typists and 
last month by 
chairman, National 
Employment ot 
room at the 
ind women 


} 


) t pened 

runel Cohen 
Advisory C« 
the Disabled ih is 
| e tor twenty 


uncil mn 


Lieg 


nen 
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whicl 
the twe 


in the shorthand-typists’ course 
lasts a year, and tor 
months’ course tor telephonists 


twelve in 


Italian Labourers for 


Railways 


A” MT 150 Italian labourers have 
arrived in Britain tor employment 
on the railways his is the vanguard 
of 1,000 engaged by the Railway 
Executive to help meet the manpower 
shortage 
Up to 
9,000 for 
service 


30,000 vacancies—including 
track workers—exist in the 
Efforts are being made _ to 
increase mechanical 1ids to 

manpower on permanent way work 


save 


“Train Boys for Two Jobs” 


YIR GODFREY INCE, Permanent 
S Secretary, Ministry of Labour and 
National speaking at the 
annual meeting of the British Asso- 
ciation for Commercial and Industrial 
Education, said that the extension of 
compulsory education to fifteen and 
modern training methods made long 
apprenticeships unnecessary 

He asked: ““‘Why must a 
be trained for one job only If 
sive methods of training were adopted, 
would it not be train a 
young man in two skilled crafts in the 
time it now takes to train him in one? 


Service 


young man 
inten- 


yp wsible to 





Mr. E. K. Cole, chairman and 
founder of E. K. Cole Ltd., with 
Mrs, Cole, admires the portrait of 
himself painted by Frank O. Salis- 
bury, C.V.O., and presented to him 
by his employees. The presenta- 
tion was a part of the firm’s 25th 
anniversary celebrations, which in- 
cluded a visit by 6,500 employees 
and friends to “Rose Marie on Ice” 
at Harringay Arena. The task of 
transporting, feeding and seating 
this large number was ably carried 
out by a joint management-and- 
workers committee. 
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New Minister’s 
Manpower Report 
aa WALTER MONCKTON, Minister 


of Labour and National Service 
mutlined the serious manpower short 
ige when he met representatives of the 
employers, unions and nationalised 
industries at the quarterly meeting of 
the National Joint Advisory Council 
last month. It was reported that while 
the number of people in civil employ 
ment in August showed an increase of 
1 per cent over the previous year, 
there were 446,000 unfilled vacancies, 
an increase of 80,000 over 1950. Some 
110,000 of these vacancies—over %2,000 
more than in the previous vear 
in the metal manufacturing, engineer 
ing and vehicles group (including air 
craft manufacture) 

\gainst this labour 
the heavy and urgent demands of re 
armament and = exports. When re 
armament was in full swing it was 
estimated that 400,000 to 500,000 more 
workers would be needed for defence 
production. Most of this expansion 
woukl be in the engineering and 
vehicles group—aircraft factories and 
R.©O.F.’s alone would need 175,000 
More workers . 

The first step contemplated by the 
Government in mitigating the shortage 
is to reducé supplies of raw materials 
to producers of non-essential goods and 
thereby free labour for defence and 
export orders. Pressure will be put on 
both sides of industry to secure, through 
joint consultation, that labour is fully 
employed and that machinery is being 
used to capacity. There is some specu 
lation about form of control to 
guide people into essential industries 


were 


shortage were 


some 


Miners’ Welfare 


NNUAL the National 
Miners’ Welfare Joint Council 
states that grants amounting to 
£839,207 were paid trom the Miners 
Welfare Fund during 1950. Twenty 
four new canteens were built, and an 
other forty-eight were in various stages 
of preparation Most of them were 
being built as part of new pithead 
baths. By the end of last vear, 418 
pithead baths were in use, including 
twenty-one new baths Another fifty 
tour baths were under construction 


report of 


Security Preferred 


MONG the 17,000 workers of Joseph 
Lucas L.td., security and continuity 
of employment are valued above high 
wages 
Asked ‘‘What do you 
your job?’’ entrants in a 
petition voted as follows 
1. Security and continuity of the job 


value most in 
works com 
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Interest in the job. 

Welfare facilities 
conditions 

High level of earnings 

Prospects of advancement 
recognition of merit. 

Opportunity to contribute to the 
success of the company through 
joint consultation. 

Fair and able supervisors. 


WAGES NEWS 


AIR CONTROL OFFICERS—Air 
traffic control officers employed by the 
Ministry of Civil Aviation have received 
ranging from £90 to 
year under a recent award of 

Service Arbitration Tribunal 
WORKERS—Claim for 
an increase of week, or 6d. an 
hour, has been submitted to the em- 
ployers by the National Federation of 
Building Trade Operatives It affects 
about a million building workers 

DOCK WORKERS—Proposals for an 
increase of 5s. a day in the pay of all 
dock workers are being submitted by 
the National Amalgamated Stevedores 
and Dockers to the Transport and 
General Workers’ Union and other 
unions with members in the port indus 
tries. It is hoped to gain t*eir sup 
port for a combined approach to the 
‘employers 

FARM WORKERS—Increased mini- 
mum wage rates for farm workers have 
been confirmed by the Scottish Agri- 
cultural Wages Board New rate for 


ind) =working 


and 


salary increases 

£200 a 

the Civil 
BUILDING 


22s. a 


male workers is £5 8s. a week, 
with a common adult specialist’s rate 
of £5 17s. 6d., and £6 a week for 
shepherds. Minimum rate for women 
of 18 and over, £3 14s. 6d.; specialists, 
£4 2s. 

GAS WORKERS—About = 100,000 
adult workers received a pay in- 
crease of 2d. an hour by agreement ot 
the National Joint Industrial Council 
for the Gas Industry. 

RAILWAY WORKERS—Wage in- 
creases Of 8 per cent have been awarded 
by the Railway Staff National Tribunal 
Increases affect about 442,000 The 
original union claim was for an increase 
of 10 per cent 

SUB-POSTMASTERS — More than 
22,000 sub-postmasters have received a 
pay increase of 17 per cent by an agree 
ment between the National Federation 
of Sub-Postmasters and the G.P.O. It 
will cost £1,350,000 a year. 

TRANSPORT WORKERS—London 
bus, tram and trolley-bus workers have 
received a wage increase of 8s. 6d. per 
week, asa result of agreement between 
London Transport Executive and the 
Transport and General Workers’ Union 

TEXTILE WORKERS—Nearly 
50,000 workers in the bleaching, dye 
ing, printing and finishing sections of 
the textile industry in’ Lancashire, 
Yorkshire, Cheshire and Derbyshire 
have received wage increases under the 
new cost-of-living agreement. In the 
present quarter, men receive an addi- 
tional 10s. Id. a week and women 
7s. 4d., with corresponding increases 
for juveniles 


adult 


y 
gas 





Dr. John Almeyda, Harley Street consultant, supervises this surgery of 
Thomas De La Rue’s security printing factory at Bunhill Row, London. 
He is seen here with a patient for ray treatment, part of the regular 
work of the surgery which includes physiotherapy, pre-employment exami- 
nation, and gastric treatment, as well as minor accidents and illness. 
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ACCIDENT INVESTIGATIONS 
Cont. from page 249 





promptness with which they are 
right 

Po an alert 
dent is a symptom of 
And just as it 
to cure a symptom curmy 
the disease, so it is to deal 
with the immediate cause of an acci 
dent without digging 
fundamental causes and their impli 
The investigation of an 
accident—whether carried out by 
foreman, safety officer, works safety 
committee, or works Manager in 
person—should therefore aim at 
answering the following questions 

1. Was there an unsafe act on the 
part of an employee and, if so, why 
vas it committed’ If the victim, or 
some other person, has helped to 
ause the accident by behaving in an 
unsafe way, it is useless to leave the 
matter there and account for the 
accident by the far common 
term ‘‘failure of the human element 
An attempt must be made to find 
why the employee did what he did 
There may, of no 
answer to this question; the 
concerned may have guilty of 
one of those inexplicable lapses that 


put 
management, an accl 
nethiciency 
is useless for a doctor 
without 


useless 
down to the 


cations 


too 


do course, be 
person 


been 





FOOT SAFETY ON WHEELS 


This store-on-wheels—a converted 
semi-trailer—brings safety footwear 
to small factories in the Westing- 
house (U.S.A.) organisation. Em- 
ployee co-operation in wearing 
safety shoes cut foot accidents by 36 
per cent in a year in one factory 
in the group. 
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battle the kilful investigator. 
But it is far more likely that the 
act can be traced to a definite 
lack of proper training, 
the llowing of a 
example set by other 
suitability 
tion of these an 
the 
revealed a sta 

iffecting 


most 


unsate 
fault 
supervision 


poor 
bad 
un 
a combina 
Once 
would have 
that 
production as well 


workers, 
for the job, or 
othe4r ¢ 


auses 


again, invest ition 


affairs was 
probably 


is saicty 


Check Maintenance 

physical hazard 
to the accident, 
und why had t been removed’ 
A slippery stairway, an unsafe chain, 
defective piece of electrical 
enemy both to 
roduction When 
found, the reason 
investigated; it 


2? Was there ar 


which niribule 


or a 
ipparatus Is an 
satety 


and to | 


such defects are 
for them should be 
may be found that there is some 
thing with the for 
inspecting and maintaining plant 

3. Were the environmental 
ditions as od as they could have 
been’ It has already been pointed 
out that thorough accident investi 
gation lead to the discovery of 
lighting It may 
discovery of inadequate 
and 
inadequate heat 
hands and 
from an 
noise, 
that 


eves, alt 


wrong system 


CON 


may 
inadequate also 
lead to the 
ventilation 


headache—or to 


causing drowsiness 
coldness of 

Glare 
excessive 


ing—causing 
lack of dexterity 
unshaded skylight, 
and even a colour 
bad effect 
examples ot poor environ 
conditions and any one of 
them may be brought to light in the 
investigation of an accident 

4. Was the job being done in the 
This is a 
rarely 
investi 


scheme 
the 


has a on 


other 
mental 


efficient way, 

far 
Many people, when 
gating an accident, tend to regard 
the method as an unalterable 
factor and assume that any improve 
ment to make the work safer must 
be made within the frame of that 
method Nothing could be further 
from the truth. On the 
only way to make the job really safe 
may be to change the method com 
pletely and it is more than likely 
that the new method, when devised, 
will be well as safer. 
Such, at been the 
perience of some managements who 
have found that what an 
enquiry into the reason for an injury 
may end as the replanning of a 
process, causing production to rise 
at the time as accidents fall 


mosl 


question which is too 


asked 


job 
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quicker as 


least, has ex- 


starts as 


Same 
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Safety Training For 
Young Workers 


JERSONNEL managers and welfare 
officers in the Midlands 

comed the launching by the Birminghan 
and District Industrial Safety Group ot 
junior safety section The groups 
chairman, Mr. W. W. Foster, points 
out that whereas the large firms hav 
an internal organisation that train 
young workers in safety techniques, the 
majority of small firms have no such 
scheme, and the new section is designed 
mainly to help firms employing fewer 
than 500 persons 

The group's plans for developing the 
comprehensive and include 
first-aid training It is proposed that 
the section should meet every three 
months, with the firm's representatives 
spreading back’’ to fellow operatives 
the knowledge acquired at meetings 


have we 


projec t are 





The Complete Foreman 


—American Pattern 


NTERVIEWS with 110 hourly-rated 
employees at three companies in the 
Boston area showed that em- 
plowees expect justice courtesy and 
consideration from their foreman rhe 
majority also agreed that a good fore- 
man must 
Be technically competent 
Know thafoughly how 
badly) each of his 
work, so that good workers could 
be recognised and bad pre- 
vented from getting ith 
it 
Have 
group 
Be straightforward and decisive 
Not be familiar with his 
Mixing’’ on the job 
otf the job—not approved 
All indicated that they looked to 
their foreman for help and service, but 
the more independent resented 
too much supervision or any suggestion 
of intrusion into their private affairs 
The investigators that 
good foreman should not look 
his men's shoulders,’” and 
only minimum supervision except wher 
more would be welcome 
(Condensed from Personnel, 9) 51 
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should give 


he knows 


Me. W. j 
London 


Izzard, speaking to the 

the — Institut: 
of Industrial Supervisors about his 
recent Visit to the U.S.A as 
member of the team studying training 
of supervisors, stated that many 
American firms give psychological test» 
to determine emotional — stability 
leadership qualities and other charac 
teristics, before training potentia 
supervisors. The applicant must 
be physically fit, have reliable tec! 
nical knowledge, and be able to read 
write and understand = elementan 
arithmetic 


section ot 


alse 
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Output Rises 
On Five Meals 


eee 





The human machine seems to work best when fed 


on the principle of *‘ little and often.” 


Painstak - 


ing study by the Chief Welfare Officer of a shoe 
factory established beyond doubt the fact that too 
long a gap between meals results in output losses. 
The writer of this article is a well-known industrial 


author of 
Management.” 


By J. DOUGLAS MITCHELL 


caterer and 


EW would deny that good can 

teen service has a_ beneficial 

effect. on industrial producti 
vity, but it is not) perhaps so 
generally realised that the frequency 
with which meals are consumed 
during the day has a most marked 
effect on workers’ output. 

During the war, when I was Assis 
tant Controller of Canteens to the 
Ministry of Supply, I was a regular 
visitor to a large gun factory in the 
Birmingham — area The = factory 
Manager was really canteen-minded 
He appreciated the significance of a 
well-run canteen not only on the 
well-being and contentedness of his 
staff, but also on production He 
was fortunate, too, in that the 
manageress of the canteen was well 
trained, proficient, and appeared to 
take a delight in her work. 

The manager explained to me that 
every machine tool in the works was 
connected up to an electric recording 
registered — every 
operation of — individual 
and linked up those re 
with a master 


svstem, which 
effective 
machines, 
cordings recording 
chart 

Showing me this master chart, he 
drew my attention to the and 
fall of the number of effective opera 
carried out on the machines 
off at high level in’ the 
they began to taper off as 
the time for the mid-morning break 
drew near. After the break, output 
climbed, only to taper off again as 
the dinner hour approached 


rise 
tions 


Starting 
morning, 
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**Successful 


“an ~ hour, 


Canteen 


A very high percentage of the 
workers patronised the midday meal 
The dinner break was 
which allowed time for 
proper digestion of the meal and 
some relaxation. The afternoon's out 
put reached the same high level, to 
with, as that of the earlier 
the morning, and thence 
the curve followed similar 
lines to those of the morning. 
That chart certainly painted a 
graphic picture of the potentialities 
of the human machine when judi 
ciously fed at suitable intervals 


in the canteen 


begin 
part of 
forward 


Veal Patterns 


Here is another illustration of the 
same point Phe chart reproduced 
above shows the production during 
one day in a big shoe factory. The 
numbers 150 upwards to 200 repre 
sent pairs of shoes, the figures having 
been prepared after patient work by 
the chief welfare officer. By personal 
with the workers he found 
out their individual meal patterns 
By meal pattern 1 mean (a) the 
number and type of meals they ate 
at home (b) what they ate in the 
canteen and (c) the approximate 
amounts of food they ate. 

With this information, it was 
possible to divide the workers into 
vroups according to the number of 
meals eaten each day, and then to 
relate the average output of each 
group according to their piecework 


earnings 


contact 


==] AVERAGE — 
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The five-meal pattern consisted of 
breakfast at home, 
dinner in the canteen, afternoon tea 
(short break), and high tea or supper 
at home. 

The three-meal pattern comprised 
breakfast at home, dinner in the 
canteen and high tea at home. 

A cup of tea at home, dinner in 
the canteen and high tea at home 
made up the two-meal pattern. 

As the chart shows, the five-meal 
pattern easily wins for both volume 
and consistency of output. Each 
pattern shows clearly the impact 
of nourishment on productivity. 

I would put in a special plea to 
the canteen manager or manageress 
It is this. When planning a meal, 
make it part of a pattern, so that it 
goes some way towards remedying, if 
possible, the deficiencies of that par 
ticular pattern. For example, it is 
often said that the pattern of the 
average housewife’s meal is bread 
and spread and something to drink 
with it. Why? Because she is an 
overworked and _ overtired person, 
and because she is saving the cook- 
able portions of the daily: rations for 
those meals at which her menfolk 
are present. Therefore, the canteen 
manager should bear this in mind 
when planning meals for the women, 
some of whom housewives as 
well as factory workers. 


‘“‘elevenses,”’ 


are 





Bridges has been appointed 


Mr. J. M 
Wall and 


chief personnel officer of T. 
Ltd 


Sons 
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New Industrial Equipment 





EXECUTIVES’ 





WELFARE 





Adaptable Chair 


6 lee High-Low industrial ch 
instantly adaptable to any 
any height from 19 in. to 29 in 
seat revolves, and by rotating the 
the footrest is adjustable to 
seat heights Construction is all steel 
with a resilient seat, reinforced Potal 
floor coverage is contained within a 
circle 2 ft. 2 in. in diameter, weight is 
16 Ib., 1} in 
square } 


base 
suit various 


ind spread of legs 1 ft. 1 


(PM 432.) 


Portable Gymnasium 


connned 
primary 
two L-shaped 
the 
use 


germs for use in a 
space, the Manchester 
gymnasium is made in 
sections which can be stored in 
corner of the room when not in 


Fitted trolleys are provided to 


assist 


PERSONNEL MANAGEMENT. WELFARE & 


SURVEY OF 


AIDS TO INCREASED PRODUCTION 


Readers who wish to have more particulars of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph. 

We are always glad to receive details of new products suitable for de- 
scription here, equipment that helps in any way to raise output. 


e.£., 


sections () ill-steel construction the battery 
ind the comprises six cells of sufficient Capacity 
British to provide three to four hours’ light on 
frame the major 18-watt filament, and about 
ilbar twenty hours on the 38-watt 
It can be left charged for 
periods without deterioration 
\ push on/off switch is positioned by 
projector handle for 
one-handed control. In use, the battery 
is contained in a leather case, and this 
together with a leather bag for the pro 
jector, is attached to a carrying har 
ness to give the maximum comfort and 
minimum fatigue when the 
covering rough ground Specification 
dimensions of battery 104 in. by 
S| in. by 13 in.; weight of complete 
equipment, under 14 Ib.; battery-charge 
rate, 2 amps. for 7 hrs.; maximum 


candlepower, 15,000, (PM /434.) 


reserve 
indefinite 
ust risk of 


to allow 


ropes the easy 
saddles Its 

that it was 

et the require 
raining organiser 

r ¢ poration eduea 
(PM 433.) user 1s 


case, 





SAFETY 





Inspection Lamp 


Kind to the Nose 


MPROVEMENT in eye protection 

devices continues New on the 
market are Safespex, designed to give 
complete protection without discomfort 
to the bridge of the nose and the ears 
Safespex rest on the cheek bones and 
forehead, an elastic band holding them 
in place Phey are splinterproof and 
ventilated, and may be had in various 
colours to suit individual requirements 
e green for welding, red for N-ray 


NEW and 
4 the Nife se 
inspection 
Capable ot 
high candlepower beam, the equipment 
type P.6, was designed primarily for 
the inspection of overhead power trans 
mission lines. It of a 6-8 \ 
nickel battery ot 
miners’ lamp design, carried on the back 
of the operator and connected by flex 
a projector incorporating a ire of an agreeably 
filament bulb (PM / 435.) 


version ot 
If-contained portable 
is been produced 


improved 


lamp | 


projecting a long-range 


sun glare, and 
They can be 
prescription 


for 
use 


work 
clear 
worm 


grey, blue 
for general 
comfortably 


spec tac le S 


consists 


cadmium = alkaline over 


Perspex, and 


weight 


made of 
light 


Salespex are 
ible cable to 


double high-efficiency 
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CANTEEN 





Fast Fryer 

A SAVING of 40 per cent frying oil 
4 is claimed for the Turmix fryer 
which is equipped with a mobile heat 
ing element and thermostatic control 
Speed in frying is brought about by 
the fact that the element is submerged 
in the heating thus being instan 
taneous. Five minutes’ preheating ts 
required Femperature variations of 
over 8° F. are immediately stabilised 
by the thermostat, which also prevents 
burning of the oil and encrustation of 
the element and inner surfaces of the 
pan 

The oil is: cleansed by means of a 
conically-shaped — recess All deposits 
sink below the element into oil which 
it that level, has a temperature of 
barely 86° F., and they can then be 


oul, 


taps \n 
damage if 
dry 


draining 
prevents 
switched = on 
indicates Current 
Production of well cooked 
tasty food is facilitated by the 
tenance of a constant Maximum 


perature, (PM 436.) 


through 

cut-out 
element — is 
signal lamp 


run off 
automat 
the 
and a 
‘on 

main 
tem 
preset 


3-in-1 Appliance 


Elie Crypto-Rotapan is designed to 
and revive 

classes of Steam operated, it 
cooks a variety of foods simultaneously 
without inter-taint of flavours, mush 
ing or disintegration As a conserve! 
it keeps cooked dishes both moist and 
hot All types of cooked 

whether tinned, roasted, baked, 
or steamed—can be revived in 
Rotapan, even after they have 
allowed to remain cold tor 
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cook, conserve 


foods 


foods 
boil a 
the 

been 


several 


are available 


hours Revivification takes only a few 
minutes 
mode Is 


capacity 


Gaas, electric and steam coil 


\pproximate 
and 


ire available 
is 35 cu. ft 

top tier for cooking large joints. The 
rotating pans are easily swung into and 
out of the heat zone The automatic 
water feed is arranged to minimise the 
and residues from the 


l 
IPaKALE 1 prease 


boiling tank to the balancing tank 
:quipment provided comprises circular 
iluminium pan and cover, with lifting 
handles, for stews, fruit, etc circular 
wire basket for vegetables; and six 
plain and two perforated aluminium 
segment dishes Dimensions height 
$ ft. 4} in.; depth, 2 ft. 64 in.; width 
itiers closed), 2ft. Q94in. (open) 4 ft. 


1} in (PM 437.) 


Portable Canteen 
ERE is 


can be 
trolley, erected 
in about an hour, 
half that time Its name is the Uni 
port Altent, and it is made entirely of 
tluminium Among its 
canteen (especially on 
etc.), a medical centre, a 
vorkshop, a temporary 


hich 
carried to hand 
by three unskilled men 
and dismantled in 


a portable building 
site on a 


uses are as a 
building sites, 
store or small 


office, a trans 


Iwo. sizes 


(14 ft. 4 in 


and so on 
the Senior 


former house 


there is space in the 


adjusted from zero to 6 mm 
The balance of the unit is automatically 
compensated for different strokes and 
speeds. 
is left free to rotate about its longitu 


diam., 6 ft. 7 in, high at the eaves, 
and 10 ft. to the apex, floor space 160 
sq. ft.), and the Outsize (17 ft. 6 in 
diam., floor space 240 sq. ft.). 

The <Altent (‘aluminium 
when dismantled, consists of nesting 
panels. Doors and windows can_ be 
had to choice, and ventilating collars 
and passage panels—to join two Altents 
available. Walls can be lined 
(PM / 438.) 


tent }, 


are 
if desired 





| POWER TOOLS | 





Filing Machines 
. ee Diprofil power-operated hand 
filing machine has been developed 
to eliminate the fatigue and physical 
strain of hand-working operations nor- 
mally associated with the manufacture 
of punches, dies, moulds and all pre 
cision tooling. Weighing less than 1 Ib 
and conveniently held in one hand, 
this reciprocating unit enables filing, 
lapping, scraping, honing and polishing 
to be carried out. Speed of operation 
is governed by a foot control enabling 
the number of strokes to be varied 
from zero to 120 strokes per second, 
while the length of stroke can be 


(,.236 in.) 


During use the cutting tool 


DECEMBER, 1951 





dinal axis although it can be locked 
in position if required 

Specially designed 
nated files are provided 
hardened steels, minerals 

For the lapping and polishing of 
varied surfaces, an extension arm and 
‘iamond = lapping combine — the 
reciprocating action of the unit with a 
rotary movement. (PM/439.) 


diamond-impreg 
for working 
and glass 


disc 





COMPRESSED AIR 





Clean, Dry Pipes 


one 


keep 


the Aridifer 

of two designed to 
compressed air pipelines clean and free 
ot water. Used in conjunction with the 
Water Trap, the Aridifier extracts 
moisture from the air passing through 
it Its efficiency is determined by air 
velocity 

Standard patterns will 
pressures up to 150 Ib. per sq. in 
(higher pressures to order) Inlet and 
outlet pipe fixings may be small com 
pared .to the pipe size in use. Since the 
iir passes through the restricted area 
for a few inches only, drop in pressure 
or choking is negligible, provided the 
correct size Aridifier is used. The Water 
Trap provides automatic draining of 
low points 9 compressed air mains and 
receivers It operates continuously or 
intermittently, according to the volume 
ot water (PM 440.) 


— RATED is 


devices 


deal with 


Mobile Compressor 


HIS new mobile 

with a working pressure of 100 Ib 
per sq. in., can be supplied with either 
electric motor or petrol engine. It is 
55 in. long, 23 in. wide and 37) in 
high, with a displacement of 11 or 13.6 
cu. ft. per min. Mobility is helped by 
careful weight distribution, con 
veniently set handles and rubber-tyred 
wheels. The small width permits easy 
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compressor set 


passage through door openings Typ 
uses for the se t spray painting 
dusting, liquid spraying, o1 
pneumat tools It can 


cal 
powder 
work with 


guns simul 
pneumatn 


operate two paint Spray 


taneously or a_ batter ot 
tools 

This compressor, apart from its own 
is also being sold 
special 

include a 
spraying and 
painting equipment Accessories 
include suction feed spray 
feed containers, air hose, 
ances and ind air 


1 
(PM 441.) 


general purpose uses 
in complet ready 
purpose outfits 
power-Qperated 


use 
These 
liquid 
spray 
iv tilable 
guns, pressure 


spray 1Ozzles power 


tools 





DUST DISPOSAL 
Filter 





sleeve-ty pe 
built to handle fine, 
dry high collection effi 
ciency is made in a 
of sizes and in three patterns 

[ype A, collecting chamber; Type B, 
with hoppers and = rot-proof canvas 
bags; Type C, with hoppers and quick 
bins. Hand-operated shaker 
gear is provided. Fabric filter bags, 
the bottoms of are attached by 
straps to spun spigots on 
the dust chamber, are used as the 
separating medium The sealed tops 
oft the bags are fitted with loops so that 
they are easily attached to the shaker 
geal The main housing is of weather 
proofed | steel, galvanised sheet 
steel outer panelling. Larger sizes have 
and cat ladders (PM / 442.) 


t= Drytube is a fabric 
dust 


filter 


dusts where a 


required It is 


range 


release 


which 


quick-release 


with 


walkways 
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All concerned with 


FACTORY 
WELFARE 


are invited 
to send for this 


FREE TRIAL TUBE OF 


PORTEX 


MEDICATED 


PLASTIC SKIN 


SPEEDIEST FIRST-AID for 
CUTS, BRUISES, BLISTERS, 
SCALDS, Ist Degree 
BURNS, ETC. 
Speedy application—no dressings or band- 
ages to prepare. 
Water and Grease-proof—complete pro- 
tection for at least a whole shift... 
easily renewed. 
Flexible and Thin—work can be resumed 
almost immediately. No loose edges to 
catch in machinery. 
Antiseptic and Transparent—self-medicated 
to promote healing. 


r- — — PORTEX SAMPLE COUPON-—— — 


To: SCOTT AND BOWNE LTD. 
50 Upper Brook Street, London, W.1 


| am responsible for my firms first-aid. 
Please send me literature and a full- 
size tube of PORTEX 


Name 
Company 
Address 


Nature of Duties P.M.W.1 
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MANAGEMENT BOOKSHELF 





What Every Personnel Manager 


Ought to Know 


Personnel Management and Welfare. 
C. Brook Burke Publishing Co 


PIs 


The need 
co operatir e 


Ltd 
i fea is a timely book 
for a contented, 

working population was never greater 
than it is today, and the personnel 
manager has an increasingly complex 
and exacting job to do in helping t 
meet that need. He is likely to find 
that, as the difficulties of recruiting 
and retaining labour grow, the 
of his work is being extended 
nilly, to include the provision of some 
services with which he is only hazily 
wquainted Personnel Management 
and Welfare is his textbook 

It is all here—labour supply 
training; the maintenance of employee 
records; the work of the welfare depart 
ment; how to run a safety organisation 
the medical department's job; selection 
engagement and training of staft; the 
functions and application of industrial 


scope 


willy 


and 


psychology factory catering; and, 
indeed, every other aspect of that wide 
spread branch of human_ relations 
known as personnel management. It 
seems fair to say that the book covers 
all personnel procedures, methods and 

The down-to-earth, severely 
text is elaborated with many 
forms and tables 

To the student, the book should be 
of great value It should also be 
compulsory reading for every applicant 
for a job in personnel management; its 
contents provide a salutary lesson for 
those too numerous—individuals 
who apparently believe that ‘‘this wel 
fare business’’ mainly of a 
little back-slapping and the organisation 
a week. 


systems 
factual 
specimen 


-alas 
consists 


of a social once 


Going Through the Mill 


Textile Organisation and Production. 
| Clifford. Carter’ Publications 


95s 


HIS book should be of interest and 
value to the directors, managers 
and supervisory staff of all types of 
textile mills, and to students. The 
coverage is comprehensive, ranging 
through types of organisation, prin- 
ciples of management, budgets, work 
evaluation and_ incentives, material 
control, manufacturing costs, plant 
layout, personnel management, etc. 
The two themes have been broadly 
treated, and references to specific sec- 
tions of the trade have been avoided. 


Pay Critic 


Methods of Wage Payment in British 
Industry. Norman C. Hunt. Pitman. 
18s . 
OO tease good; technically a 

system of wage payment may be, 
if it has not the confidence and good- 
will of all concerned it is doomed to 
failure.’’ 

That is the theme of this book, 
which examines critically the various 
methods of industrial remuneration 
\s the publishers claim, Methods of 
Wage Payment im British Industry fills 
a gap in British management literature, 
for although the Americans have pub- 
lished plenty on the subject, we in this 
country have not 

Mr. Hunt writes 
one whose idealism is 
expert knowledge 


as an idealist, but 
tempered by 





PRoTEcTION 


N€ 


AT Ati POINTS 


Vitbitieeer 


* 
Vd 


SABEDY, .. 


First Consideration 
Efficiency in any organisation is markedly 
improved if all fear of the materials handled 

The confidence of workers in 

hazardous trades throughout the world has 

been greatly increased by the introduction of 


is removed. 


NORTH P.V.C. 


Gloves and Clothing. 


Affording complete protection against chem- 
ical action with minimum effect on freedom 


of movement, managements are saving thou- 
sands of pounds on replacement costs, due 


to the extraordinary durability of NORTH 


ak on 


Write now for full details. 


PROTECTIVE CLOTHING 


dm NT 38 
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READERS’ 


STATUTORY INSTRUMENTS 





No. 1766 (S.91). The Fire Services (Conditions 
of Service) (Scotland) Amendment No. 3 Regu- 
lations, 1951. Duted October 3, 1951, made b 
of State for Scotland under sut 
Section 17, Fire Services Act, 1947(a 
HM.S.O. 3d Provide that 
prior to the age of 4 cannot be counted ir 
issessing a fireworman’s bsistence allow 
sinces be determined by ‘ 
of by Regulation; va f free 
creased; payment be made to 
civil def instruction 
made to method of cak 
inces for members who are promo 
from October 8, 1951 
No. 1767. The Fire Services 
ditions of Service) (No. 4) 
Dated October 3, 1951 made by the 
of State nder ib-section 
Services Act, I47(a H WSO. bd 
No. 1766(S “1)) 
No. 1768. The Fur Wages Council (Great 
Britain) Wages Regulation (Amendment) Order, 
1951. Dated October 1951, made by Minister 
Labour and National Service 
Wages Councils Act, 1945(b 
Amends Order Z (i by 
inimum remuneration payable Operative 
October 22, 151 
No. 1769. The Keg and Drum Wages Council 
(Great Britain) Wages Regulation Order, 1951 
Dated Octgber 3, 1951, made by Minister 
Labour and National ‘ 
Wake Councils Act 
Revokes Order K.D_ (3st 
mum remuneration 
from October 1, 1951 
No. 1 788. The Fur Wages Council (Great Britain) 
Wages Regulation (Holidays) (No. 2.) Order, 
1951. Dated October 4, 195 le ‘ 
of Labour 
Wag 
Revokes 
other « \ 
Octo ty r 2 ¢ 
The Trade Boards and Road Haulage 
Provisions) (End of Emer- 
gency) Order, 1951. Dated October 4, 1951 
H.M. the Queen and H.R.H. Prine 
eth under cuo Sectior 
— and Wages 
Provisions) Act HM.S.0 
provisions of the 1910 Act 
No. 1801. The National Insurance and Indus- 
trial Injuries (Reciprocal Multilateral Agreement) 
(Belgium) Order, 1951. Dated October 4 
made by H.M. the Queen and 
elizabeth nder Section ¢ 
146(a) and Section 
ial Injuries) Act 
for reciprocal i 
relation to National 
benefits 


Section 


years of service 


thorities 

meals 

me mers 
certain 
ating allov 


Rive ence 


ments be 
Operativ 
(Ranks and Con- 
Regulations, 1951 
Secret 


inder Sectior 
H.M.S.O. Ad 


increasing statu 


and fixes new stat 


pavable Operative 


from 
No. 1800. 
Wages (Emergency 


Road 
194A 


Injuries 
1951 
The Baking Wages Council (England 
Wages Regulation (Holidays) 
Order, 1951. Dated October 15 
1¥51, made by Minister of Labour and Nationa 
Service under Section 10, Wages Counci's A 
I45(b H.M.S.O. 2d Order BK(42 
and provides that in certain circumstances holi 
davs mav be allowed during periods other thar 
between the middle of April and end of Noven 
ber. Operative from October 31, 1951 
No. 1845. The Wages Regulation (Licensed 
Residential Establishment and Licensed Restaur- 
ant) (Amendment) Order, 1951. Dated October 
17, 1951, made by Minister of Labour and 
National inder Section &, Catering 
Wages HMSO. 3d Amends 
the principal by increasing statutor 
minimum remuneration payable to workers other 
than extra head waiters, waiters and waitresses 
Operative from November 5, 1951 
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October 4 
No. 1844. 

and Wales) 
(Amendment) 


Amends 


INDUSTRY AND PERSONNEL 


No. 1867. The Boot and Shoe Repairing Wages 
Council (Great Britain Wages Regulation Order, 
1951 ed o 2 1, made by Minister 
‘ Service nder Section 
1945 (« HM.S.O 
17) and D.(100), and 
m remuneration pay 
a vember 9, 1951.) 
The Retail Bespoke Tailoring Wages 
Council (England and Wales) Wages Regulation 
(Amendment) Order, 1951 Dated October 2 
1951 by Minister Labour and National 
Servi nder S« I Wages Councils Act 
{ HMSO Amends Order R.B. (36 
tatutor ' remuneration 
November 9 1951 


Oper ve t N 


GENERAI 


Tables Relating to Employment and Unemploy- 
ment in Great Britain, 1948, 1949 and 1950. 
ed b Ministr Labour and National 
Sery Octe r HMSO H 6d 
Choice of Careers. New Series No. t-—Librarian 
hip N 4 Woodcutting 
I Law: Barristers and 
tral Youth Employ 
HMSO td and Is 


Sawyer and 


ilding Industry 
Posts 
National 


Careers for Men and Women. B 

anagerial Execut nd Technical 
Ministr { Labour and 
H.M.S.O0 

Problems in | ire Fighting Expleined. 

l Ist ed I by Home Office, Fire 

H YY SO ] tid 

ilding 

October 


Departr 
Research 


Loss from ‘Dwellings B 
' 151 


atic Jigest N Issued 

H MSA f 

Support at Roadheads 
ground I finistry 
wer, Oct ‘ ; P 

HMSO. ¢ 

ot of Welders by Ministry of Labour 

151 HM.S.O 

S © page 208 of our November issue 

Defence l Training. Vol 
pt hy fl Con 


norandum 


fe let Ne 


Ser ¢ ber 


Civil 
| amare 


October 


INDUSTRIAL COURT AWARDS 





Insulation Industry Re 
we of id. per hour in 
ninimum of two weeks 

Increase of 2d. per 
vour of two weeks 


No. 2340 


Thermal 


Industry Reference For 
I Award 
from 


. Insurance 
tior if . scale 


inging 


7 t referred back for 
vetweer e parties 5/1/51 

catering Industry. Reference: Claim 

t ls. a week for specifi 

by National Service 

nd counter claim 

board and 

nereased to 

Increase of 4s. a week 

and agreement that 

increased to 


was 


ition of 


wkers be 


odging be 
WH) 

" Gov ernment Establishments. Ke 
ference That mer at Air Publications and 
Forms Ste ndling printed matter and 
tatic v, be ‘id printing trade mee Award 
Clai ) t hed 7/1S5 
No. . Gavernenent Industrial a 
Reference That projectionists employed 


+t i a \ 
No 2343. 


INDUSTRIAL EQUIPMENT 


GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


Office be paid rates laid 


down by agreement of January 1, 1950. Award 
That revised rates offered by H.M. Stationery 
Office in April, 1251, be applied (25/W/51 

No. 2345. Government Industrial Establish- 
ments. Reference: That men graded as slingers 
and riggers in the engineering department 
machinery) be paid M + Its. and be graded 
aS TIRRETS Award: That men graded as mggers 
ind at present paid M + 13s. be paid M + 15s 

the rest of the claim was not established 

»/W/51 

No. 2346. Government Industrial 
ments. Reference: Claim for 
discharged employec Award: In 
workman ee eed | 


by HM 


Stationery 


Establish. 
remstatement of 
favour of 


INDUSTRIAL DISPUTRS 


AWARDS 


TRIBUNAL 





No. 23. Wages of Certain Workers Employed 
by Four Firms in Edinburgh and Leith Engaged 
in the Corn Trade. (Claim: For wage increase of 
tl a week Award: Claim not established 
ee. | 
No. 24. Payment of Differential Rate to Certain 
Workers Employed by the Kingswood Urban 
District Council. Claim That motor drivers 
employed on refuse collection be paid plus 
rate of ts i week as from March, 1949, 
Award: Claim not. established M/O/5I 
No. 25. Claim in Regard to the Payment which 
should have been made to Certain Workets 
Employed in the Engineering Industry in Covem 
try and District during the Period they were 
under Notice of Termination of Employment by 
Reascn of the Fuel Crisis of 1947. Award The 
Tribunal found that period of 
notice coincided with their pav week 
entitled under the “Guaranteed Week" to 
ment eg hourly paid time rate 
period of notice did 
week were entitle 
respect of that 


workers whose 


1 hours: those whose 
d to 
part 


within the 


oincide with their pay 
proportionate payment in 
of the second pay week which fell 
period of notice I 
No. 26. Rates of "Waxes of Certain Workers 
Employed by the Swansea Corporation : 
That basic rates of all non-cratt man 
in non-trading departments be 110s 
11 hours, and that basi 
increased by 2s 4d 
Award: In favour of increasing the 
craft employed in the 

Deparment by 2s. dd. a latter 
the clain referred back to the 
for negotiation 2/1/51.) 
I . Rates of Wages of Certain Workers 
Emploved by a Firm of Portable Metal Build- 
ing Manufacturers at Sudbury. Suffolk. (lain 
That company observe terms of employment not 
less favourable than those of engineering agree 
ment dated ovember 28, 1050 Award: Ir 
favour of workmen 2/10/51 
No. 28 Grading of a Female 
ployed by the Salford Corporation. 
Dispute regarding grading of a Sister 
at O'd People’s Home Award 
established (2/10/51 
No. 29. Wage Rates of Certain Workers Em- 
rloyed by an Electrical Engineering Company at 
Rueby. Claim: That basic rates of tipped tool 
and cutter grinders be increased by Ils. a week 
in accordance with specified agreement Award 
In favour of claim as it affects Grade A 
at the maximum scale; as regards other workers 
the claim was not established 8/10/51.) 
No. 30. Claim for Overtime Payment to Certain 
Shift Workers Employed by a Fireclay Mining 
Company in Scotland. Claim: That kilnburners 
working 12-hour shifts be paid overtime rates for 
hours worked in excess of & per day Award 
Claim not established 4/10/51 
No. 31. Rate of Wage and Hours of Work of 
Certain Workers Employed by a Firm in 
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takers be 
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ies at non 


Water 
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week, the 
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Claim 
employed 
Claim not 


men 





London Engaged in the Manufacture of Adhesive. basic rat c) that the present arrangements December 
um That minimum rate for adult ale for the intake of apprentices agreed between 13 Fhe Hanae acter in tadistk 
workers be 4 per hour for a normal working the employers and the union tn November Gale: Warrington 7 p.m 
ek of 44 hours Award: In favour of work iv), continue to operate and payment be as 18 Management Brains Trust. Southampton 
len B/10 SI proposed by employers at the hearing on 7.30 pan ’ 
No. 32. Wages and Working Conditions of = QOctober 11, 151 17 (Ww 'SD) I OR y : 
, ; Report of the Productivity Team on 
Certain Workers Employed in the Fish Market No. 1722. Remuneration of Engineer-Surveyors sal Eneinecsine.” G S. Gowland 
and Curing Houses at Grimsby. Claim: For Employed by Certain Insurance Companies and ad. “ed a pears _ , ae 
imations m= current agreement Award: The Underwriters (Award No. 1657). (€laim: For ae % kein 
Inbunal awarded that: the normal working certain specified salary scale Award: The Tri 
week be 45 honors; two weeks’ paid holiday to bunal awarded as follows: (a) that an engineer Institute of Industrial Supervisors 
granted after completion of one year's ser surveyor shall, on transfer to head office staff ) American Foremanship Report W 
i minimum rates tor male workers to range receive a salary not less than £100 in excess of Izzard. College of Technology Suffolk 
trom 42s. id. a week at 15 to 1s. at 21 and that provided by Award No 57, and after Street, Birmingham. 7.30 p.m 
and for female workers, 36s. at 15 and five vears’ service as head » engineer 5 Education for Management Bristol 
s at 2 and over 10/10/51.) 1 salarv of not less than 2 in excess University. 7.30) pam 
No. 33. Terms and Conditions of Employment = of the corresponding salary in Award No. 1657 Management and Supervision.’ S. Waugh 
of Certain Workers Employed by the River b) Head office engineers working in London to County Mining and Technical School 
Wear Commissioners. (Claim: For specified terms — receive 3 per cent above the new salary rate Nuneaton, 7.30 p.m 
and conditions of employment The tribunal c) Head office engineers who, on January 1 The Effect of Costs Upon Industrial 
awarded as follows a) work performed on 1951, had completed 10 years’ service as Supervision Fo M. W. Hird Great 
statutory holidays to be paid at double-time engineer-surveyor or head ofhce enginee®®, and Northern Hotel, Leeds. 7.30 p.m 
rate, and workers also to receive a day off in were at that date receiving above £800 (London The Century of the Foreman.’ Miss 
lie b) guaranteed pay tor incidental and or 775 (provincial) to receive an equal increase Patricia Hall. The Polytechnic, Regent 
Planned overtime of not less than an hour iubove the new salaries of £918 15s. and £875 Street, London, W.1. 7.30 p.m 
Cranemen to continue to receive, in’ addition by this award. (18/10/51.) “The Foreman and Work Study.’ S. W 
Pavinent in respect of “plug money overtime Holman Canteen, Guest, Keen and 
ayment tor locomotive men in no case to be Nettlefolds Ltd., Wednesbury. 7.40 pm 
aay than time-and-a-half; the remainder of the 13 Costing Incentives and tke Foreman 


claim was tound not established 1b 151 ~ sc rh ‘ Wim. C. Seott. Roval Technical College 

No 34. Rates of Wages of Clerical Workers THE MONTH S DATES Glasgow. 7.30) pm 

Employed by the Navy, Army and Airforce 13 Problems in- Large-sc 4 Coneniontion : 

Institutes. Claim) For improved rates and con J. Wo Graely. The Polytechnic "00 

@itions and a grading scheme’ for clerical a ee of Management wich, London, S.E. 6.30 p.m 

Workers Award: Increase on current rates - ecciadath ila: a? as 

Fanging from 5s. at IH years to 2s. Jat 21 and —— ae Bak oe af M. Sa 'P Institute of Personnel Management 

Over for males, and 4s. 6d. at 16 years to 1s ' Te nai M sabandinasel oy a Old-estab 2-7 Industrial Relations.” St. Ermin’s Hotel 
21 and over for females. (1510 51.) tad Telit vw oY Sheppard Caxton Street, London, S.W.1 

No. 35. Method of Compiling Consolidated Time . onde 1 f Who Suffers Most if an nn 

Rates for Workers Employed by an Electrical . _— Schoolchild Becomes a Cog in the Indus 

Engineering Company at Chelmsford. Clain trial Machine?’’ Brother Ronald, Society 

That piyvment to workers under the company. Carlisle and District Management Association of St. Francis. Coventry 

i Ethics in Industry The Rt. Rev. The - Industrial Relations.’’ London. (Course 

ito account when compiling consolidated time Lord ‘Bi hop Carlisle Supervision and the Art of Communica 

fates in) accordance with specified agreement tion R_ Ratcliffe. Nottingham 

Award: Claim not established yo Ww. 3l Chartered a i Senne ae i Disenssion Meeting for Special Groups 
jo. 36. Rates of Wages of Certain Workers ., tie fe icateteeemeit I W London 

Bmploved by the Swansea Corporation. (laim 0 kl duca M 4 "I BC se we a Films as a Contribution to Supervisors 
bat basic rates of all non-craft manual workers | : ei Char i Z f a ater ree Training.”’ J. Marsh, Glasgow 

be increased by 2d) per hour, Award: Claim ie iia — ee ree Good Industrial Relations.-Whose Re 

Bot established 9 Ww Sb ; Mon in : R B sponsibility 7’ Dr. C. H. Northcott. Wol 


No. 37. Claim for Certain Payments in Respect 5 ’ ' Lam verhampton. 6.30) p.m 

ef a Worker Formerly Employed by an mperial Hotel a vers What the Employee Expects yer the 

Engineering Firm at Clact = a S: Cl Birmingham. 6.15 pn I - 1" I “ t ; nt , J rland 
ginee z m on-on-Sea. ain -ersonne epartmen Garlan 

For payment in lieu of notice, for holiday pay Edinburgh 7.30 p.m 

Ments, and specified rate in accordance with Industrial Welfare Society , Motives for Production- Private Gain 

; . Works and Offic: Public Service and the Third Alternative 











Compensatory bonus scheme shall not be taken 


eNgineenng agreement Award Payment of ; ersonne fanagement 
hours at 2s. Thd. per hour, being balance of Executive W. May 

44 hours’ pay in lieu of notice, but found the Course 
fest of the claim not estabished. (20/10/51 7 Human Relationships — in Industry.” Institution of Production Engineering. 
No. 38. Remuneration of Hosiery Workers in Executives’ Course.) London ) Production Engineering as a Career 
Hawick. (Claim: For alteration in cost-of-living Superannuation Schemes— Transferability r. B. Worth Westinghouse Brake and 
bonus scheme Award Increase of 3s. per week of Pensions London. 2.30 p.m Sienal Co. Ltd., Chippenham 7.30 p.m 
at all stages on the flat rate bonuses for journes Physical Working Conditions. tor Works ; Mechanical Handling and Work Move 
Men and journeywomen as set out in. the m ind Ofhce Executives and Welfare Ofh ment J. Bright. School of Metalliterous 
plovers’ proposals of July 5, 195) 2200/51 cers Dr T. Bedtord. London. 6 p.m Mining, Camborne. 7.15 p.m 

( ourse 


NATIONAL ARBITRATION TRIBUNAL How to Make Communications Really Institution of Works Managers. 
Effective London. 6 p.m Course 1 Some Modern Concepts of Management 
AWARDS ; Conference for W orkers’ Representatives \ Roberts Grand Hotel, Sheffield 
Hydro Hotel, Llandudno 7.30) p.m 
: 7, l Personnel Management —Works and Office Productivity in the Shoe Trade.’ F. G 
No. 1720. Terms and Conditions of Employment Executives J} Marsh. London. 6 p.m Bailey College of Techno'ogy, The 
of Certain Workers Employed by a Civil Air 7 pete Newarke, Leicester. 7 pam 
oo bapa oo = Bees 11 What W © are Doing in Our Compan : : WwW ork Study." W i K Hall. Vane Arms 
4 employment Award: For employees engaged About Works Discipline G. E. Fish and Hotel, Stockton 720 p.m 
Rag j 7 1 ‘ , 
pnor to April 1, 1951, the terms and conditions J. Hi Leatherland London. 2.30 p.m. 10 Motion Study Miss A. G. Shaw 
in the nan ement which terminated on March : E ~ a to 7 aa ( aera ats Really F a Gardens Hotel, Northampton 
1950 ’ ae > sreerne ¢ ongon. © p.m we he ) p.m : . , 
ipp a = a. Re rol: pings a April a , oa - W ae : onditions ee ul A vit hs aad R — “i bs a 
R/10'5 ane We xecutives and eltare esponsibility . > eTKINS anc 
; vt ices il naib ol ae. E. P. T. Gage. London t - — Bree ge Med p.m ie 
- p.m ourse i 1 Totession oO sanagemen é ’ 
Emolorment ot Cerin Worker Employed on 1,7 Qunicanic™ Dunblane Hot Wy Hudson Davies, O.B.E. Adelphi Hote 
For increase of 7} per cent in wages “by the - betes sea a a : ’ 
workers, and a contention by employers that Institute of Industrial Administration Produ tivity Paemenn uae “ show 
terms and conditions of specified national agree 1 “Can Management Thinking Be Taught Starkie House, Starkie Street, Preston 
ments be applied. Award: The Tribunal awarded J. H. Hilton. London. 7 p.m secs ” 
is follows: (1) the claim for an increase ot The Presentation of Annual Accounts in 1 Management at the ¢ “rossroads f M4 
74 per cent was found not established; (2) the Simplifie Terms for Employees ao Ward Crown Hotel, Huddershe 
terms and conditions of the agreement betweer Roberts M inchester. 7 p.m A) p.m 
the Leather Producers’ Association for England Job Evaluation L. Godber. 7 p.m 
Scotland and Wales and the trade unions should Psychological Aspects of Industry and National Institute of Industrial Psychology. 
upply subject to the following: (a) a basic rate Commerce." Rev. G. Needham. 7.45 p.m ; Course in Selection Methods London 
for skilled timeworkers to be Id. per hour above Shethel Students’ evening 5 Course for Supervisors. (Office). London 


national rate, this additional rate to be merged Good Industrial Relations--Whose Re Conference on Supervisor Training. 
Wolverhampton. 7.40 p.m Norwich 


in two stages into any increases in the national sponsibility 
basic rate subsequent to February, 1951 b Impressions of the American Chemical 2 Course for Supervisors Cambridge 
that timeworkers in receipt of merit rates con Industry I \. Harvey. Derbs re bs) Conference of N.LLP. Trained  Inter- 


tinue to receive them in addition to the new p.m viewers London. 
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London. 6 pn Prof. ¢ A. Mace. London. 7 p.m 
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COANEY IO 


PARK YOUR CYCLES 
THE ODONI WAY 


With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible requirements 





CANTEEN 
AND 
CATERING 
REQUISITES 


E. COANEY & CO. LTO 


BIRMINGHAM, 4 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR 
SEMI-VERTICAL. For Indoor and Outdoor use. 
TYPE 10 
DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12” 
CENTRES) 








Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 











ALFRED A. ODONI AND CO. LTD. 


404-5 SALISBURY HOUSE, FINSBURY CIRCUS 
| LONDON, E.C.2 
CEN. 1192 | | Tel. No.: (WORKS : LONDON, N.W.) __ Tel. Add.: 





























TUBULAR 
STEEL 
FURNITURE 


Suitable for Municipal 
Authorities, Canteens 


Factories, Institutions 


Public Halls 





Illustrated Catalogue upon request 


SHAW MANUFACTURING 
COMPANY 


123 5 Dorset Rd., London, S.W.8 
Telephone: RELIANCE 3558 














' OFFICE « WORKS SEATING 


The range of Evertaut chairs is wide enough to 
seat practically all workers of all trades and 
vocations. Great research has gone into the de- 
signing of each model with the view to giving 
correct posture and anatomical support at all 
times, thus reducing to a minimum the fatigue 
which costs employers so many productive 
“Man hours.” 
Please write for Catalogue “G'’. 


_ a — 


8.5.1. Stool 


The most economical and, 
for very many operations, 
the most efficient of fac- 
tory seats, made in six 
sizes from 17” to 27”. 
The B.S. 1 and B.S.4 stool, 
with back rest, can now 
be supplied ex-stock 


6.8. 72 


(PROPretToORs + © BROOKS 6 CO LTD) 


A comfortable well 
; padded, sturdy chair 
i: with full three-point 


its 
Ree ——, height = 
it will make all the difference ';;vires i sve 


We also manefecwure 
SHELVING CUPBOARDS AND LOCKERS WORK TRAY STORAGE SYSTEMS 
PLANFILE CABINETS CANTEEN EQUIPMENT OFFICE TABLES 


WALSALL ROAD, PERRY BARR, BIRMINGHAM 22b 
"Phone: Birchfields 4587 (4 lines) *Grams: ‘‘Evertaut, Birmingham” 
London Office: Kern House, Kingsway, W.C.2 (HOL. 0238) 
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CLASSIFIED ADVERTISEMENTS 


Read these columns for your 
everyday wants of all kinds 





Rate: 2/6 per line, minimum 5/-; average 24 letters per line, box 


numbers to be paid for as 2 lines. 
Series discounts: 5°, for 6 insertions, 10%, 
Payments must accompany order for single inser- 


single column inch, 
for 12 


Display Panels: £1/10/- per 


tions. Address orders to: Advertisement Manager, PERSONNEL 


MANAGEMENT AND WELFARE, 


180 Fleet Street, Lon- 


don, E.C.4. Telephone: Chancery 8844. 





ENTERTAINMENT 
POST FREE CATALOGUE 


EVERYTHING FOR HIRE OR 
PURCHASE 


FOR PANTOMIMES, THEATRICALS, 
ENTERTAINMENTS, DANCES, 
SHOWS, STAFF AND CHILDREPI'S 
PARTIES, SPORTS DAYS, FETES. 
EXTENSIVE SELECTION OF FANCY 
DRESSES, PANTOMIME ANIMAL 
COSTUMES, LARGE CARNIVAL 
HEADS, FAIR GAMES, SIDE SHOWS, 
ETC. FUNDS RAISING’ AIDS, 
CARNIVAL AND PARTY HATS, 
BALLOONS, PAPER DECORA- 
TIONS, FLAGS AND BUNTING. 
BADGES OF ALL DESCRIPTION, 
ROSETTES, ETC. 


BARNUM’S 


67 HAMMERSMITH RD., LONDON, W.14 
(Opposite Olympia) 
Telephone : FULham 4440 and 4488 


DANCES, PARTIES, CARNIVALS 
Everything supplied to make the 
occasion successful. Balloons. Hats 
Novelties Prizes. Toys Send 
stamp for wholesale catalogue. Swin 


Wisemore. Walsall 


nerton s 





| 


ENTERTAINMENT— Contd. 


ENTERTAINER WHO IS DIF- 
FERENT! Rope-spinning Cowboy 
Raconteur. Thrills and laughs for 
all social occasions. Also children's 
speciality.—-Dave Stewart, 16 Fair- 
field. The Heath, Weybridge (Tel. : 
4444), Surrey. 


BOILER HEATING 


FULL STEAM IN FIVE MINUTES 
with B. & A. Electrode Boilers, used 
by British Industries for 20 years. No 
boiler-house, no flue, no attendant 
needed. The most compact and con- 
venient steam raisers available; can 
zo beside machines using the steam. 

Write for Leaflet 169, Bastian & 
ALLEN Ltp., Ferndale Terrace, Har- 
Middlesex. 


FOR SALE 


ENVELOPES 6 x 3); Commercial 
and 9 x 4 in good quality Manilla 
and Cream Laid. You will find it 
pays to buy direct. Samples and 
prices will be sent to you on request. 
PRINTING-= Let us quote you for 
all your printing requirements. 
THe ENvetore Supply X PRINTING 
Co., Dymchurch, Kent 








row, 








FLUORESCENTS 


24-PAGE Illustrated Catalogue of 
Decorative and Industrial Fluorescent 
Lighting Units now available; also 
Ballasts, Condensers, Tubes, etc., for 
Display Purposes.—-LUMITRON LTtD., 
53 Goodge Street, London, W.1. 
(MUS. 5385.) 


METERS 


METERS, A.C. and D.C., new and 
reconditioned, all types. Quarterly. 
single- and three-phase, 3- and 4- 
wire, 24 to 1,000 amps. Prepayment. 
single and double tariff, single, dual 
and triple coin. fixed and variable 
tariff, 24 to 50 amps. M.D.1. bil- 
liard switches, rent collectors. Prices 
from 5s. Carriage paid, guaranteed 
for ever. Immediate delivery. Illus- 
trated catalogue from THE ELEecTRIC 
Meter Co., Castor Road, Brixham. 


REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1. 
Canonbury 2871. 


BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges—free trial if desired. For 
full details write to: Rex Liprary 
Service (s), 366 Upper Street, Lon- 
don, N.1 
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BRANDON CROSBIE 


Proudly ANNOUNCE their 
HALF CENTENARY CUT- 
LERY OFFER 


Table and Dessert 
Knives. All metal of noted 
“Abercorn” pattern. at the 
special price of 25 11 per doz. 

100 gross Table Forks. Heavy 
chrome-plated on nickel silver 
Full weight at 21 11 per doz. 

100 gross Dessert Spoons. Heavy 
polished nickel silver, at 17 6 
per doz. 

ALL ORDERS CARRIAGE PAID 

U.K. 


100 gross 


C. BRANDON CROSBIE & Co. 
LIMITED 
The Cutlery Specialists. 
KELVIN CHAMBERS, LICH- 
FIELD STREET, WALSALL 


Tel.: 6443 
Factory: Sheffield. 

















SITUATIONS VACANT 


WELFARE OFFICER with indus- 
trial experience required by East 
London manufacturers. Duties con- 
cern approx. 1,300 employees. Plenty 
of scope for consistent effort and 
imagination. Salary according to 
qualifications and experience.—-Box 
No. D.261. 











HARRY the CARTER | 
The Singing 


Send your enquiry now to 


Harry Carter, Pinehurst, 
Nr. Dorking, Surrey. 


Broadmoor, 


Cellist 


. will help you to 
make your Staff Party, 
Social, Dinner, etc. a 
success. Available asa 
single act or will pro- 
duce acomplete 
programme with other 
London artistes. 


Abinger Common 
Telephone: Abinger 368 








| *« Wa n te d for Cash 
STEEL BUILDINGS 
AND HANGARS 


Send details to 


UNDERWOOD CONSTRUCTION LTD. 


Argall Works, Argall Ave., Leyton, E.10. Tel.: LEY 6986 





INSTITUTE OF WELFARE 





“The Welfare Officer”’ 
(Report of Papers and Discussions) 


“The Necessity for Welfare Officers” 
“The Basic Functions of a Welfare Officer”’ 
‘*The Education and Training 


“The Status of the Welfare Officer” 


Conference Secretary : 
374 City Road, London, E.C.1 


Conference on: 


of Welfare Officers” 


2'6 (post free) 
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LAMPS STOLEN? 
“GLAMAT” LAMP PROTECTOR 


marks 
bulb 
operation. Outfit comprises Patent Stamp, 


Solution, Pad, Brushes, etc. 


THE GLAMAT CO. 


202 ABBEY HOUSE, WESTMINSTER 
LONDON, S.W.1 


USE THE 


your name indelibly on 


or glassware by simple 


"Phone: WHI 0/79 
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qos ke 9 “The only incinerator in- 
Bit?" suppl) eit ey ye aeh ts corporating our Patented FeO OMICAL EFFICIENT 
oF 008? au S* “ p> ry Safety Devices.” 
* unat ‘one wR eo : FOOLPROOF INDISPENSABLE 


SANIGUARD APPLIANCES “enwted 
62, LONDON WALL, LONDON, E.C.2. 


Teieghones MONARCH 4922 - 4923 DIVISION Of ALLIED METALS ATO 











PETE) Ke 


THE WORLD’S GREATEST RENTAL 
LIBRARY ORGANISATION 


FOVLES LIBRARIES 


Factories and Stores throughout Britain arc 
using Foyles special service for Works Social 
Club and Staff Libraries. Write for details. 


Trefoile House, Charing Ase a 
Cross Road, London, W.! 


Garrard S000 (96 on Host off Coe Thimge 
eH lh SOUR JUVCHENS 


Special Lines in 


CAFE, CLUB & HOTEL FURNITURE 


39” » 22” S/H Polished Mahogany Tables 
£450 each. 4 including Flap x |’ 8° x 2’ 4” 
Typists desks £10 119 each. 4° x 2’ 3” x 2’ 6” 


Secretary's Desk £15 5 8. 30° high stools Worcestershire Sauce The ry} D | GN IF] E S 

188 each. Upholstered seat Dining Chairs “Host” Sauce @ “ Pickelo” 6 

£2 0 Beach. Bentwood chairs from 28 - each. » Malt Vine €F 

Circular heat-proof Te Tables £3 16 8 each. Pure Ma inegar ; band. THE JOB 

WRITE FOR ILLUSTRATED LISTS Flavourings ©@ Browning 
Pickles of all kinds 


q . - —_— : 
Contracts Dep = “Baby Tommy” Tomato Cocktail W 
a? rat pad 4 English Chutney and many others H. HEELER & CO. LTD 
= HOLBROOKS LTD., B'HAM? Overall Clothing Manufacturers 


Tel. : or ne 
(13 Lines) : 107 LONDON RD., PLAISTOW E.13 


Now well into their wee 
second century Tedeps 1 GRAng d 4071 


“Wheelers of Plaistow” 


specialists in the 


Puta manufacture of 
OW YOR TABLES - | | OVERALLS 


VATED ETE ETT TE 


II 











in every Trade 
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PAPER PRICES RISING! 


the TOILOK Toilet Roll Holder effects a considerable economy in two ways. 

It means a stra'ght saving because it prevents a wholesale wastage of 
Ppaper—the cost of which is continually rising-- and an indirect saving 
the present substantial 40 Tax allowance on capital expenditure, if you 
buy now, for this concession will not be allowable after this year. 

These fixtures are designed especially for use in offices, factories, schools 
ind public premises. They cut losses through wastage and thett by as 
much as 60°, because they release only one piece al a tome and the roll 
cannot be removed until entirely expended 


% Prevents petty thieving of new rolls. 
% Hygienic—prevents unsightly wastage on floor. 
% Reduces Toilet Roll Expenditure by 60 per cent. 


Releases ONE PIECE 
at a time! 


Complete, including purchase tax 22 ° 

Carriage paid U.K. (Special terms for bulk 
orders). w 

Available in hard gloss enamel finish of REGD TRADE MARK 
Cream, White or Pastel Green. 

OUR TOILET ROLLS are also available, medicated 7 oz., tightly ean ‘tial 

wound, soluble tissue. The TOILOK holder, however, takes all's oad 

toilet rolls. Please send now for specimen and price. € OILE ¥ ROLL E 

Over 600 TOILOKS were purchased and installed by the a 

Festival of Britain Authorities. Patent No. 643103 Regd. design 858877 


Manufacturers & Distributors: R. SCULTHORP & CO. LTD'(Dept.!) BLACKFRIARS HOUSE, NEW BRIDGE STREET LONDON E.C.4 Central 1812/3 








Cleanliness—(or hygiene) is the secret to 

Good Health. No restaurant or catering 
‘ro can atford to iznore this 
™S tact, yet the kitchen is often neglected. 

The walls may be tiled, the 

equipment modern; the statt may be 
meticulously clean but— the washing-up! 

To remove dirt is not enough, it 

is also essential to kill the bacteria, 


tor there comes a time when the 


water makes crockery ‘dirtier’ 
bacteriallogically speaking) than 
before immersion in water. 


Bacteria must be destroyed —and the 
new GOS detergent can do this for you. 
Write for trial pack now. 
Visit us at the HOTEL, RESTAURANT & 
CATERING EXHIBITION, STAND No. 177 
OLYMPIA - JANUARY 23 — FEBRUARY |! 


it sterilises as it cleans 








\SPO LIMITED +: 8 MOORFIELDS, LONDON, E.C.2 
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Your Watchman is Useless... 


unless he makes his patrols : 

1. At frequent intervals. 

2. Covering every section of your premises. 

3. Slowly and thoroughly. 

4. At different times each night. 
Unless you install a Control System specially designed to ensure that these 
four essential things really are done you can be quite certain they will not 
be done. 

The BLICK Watchman’s Control System was designed after full discussion 
with Scotland Yard, Insurance experts and practical men who have been 
controlling Watchmen for years. 

Users include the Ministry of Works, Shell Petroleum Ltd., Ford Motor 
Co. Ltd., 1.C.1. Ltd. and many other household names. 


Write today for full descriptive brochure to 


BLICK TIME RECORDERS LTD. 


BLICK HOUSE, 188/199 GRAY’S INN ROAD, LONDON, W.C.1 
TERminus 2722 (3 lines) 
Also for Time Recorders, Master Clock and Staff Locating Systems 


Branches at Birmingham, Cardiff, Lezds, Manchester, Newcastle and Nottingham 





Printed for the Proprietors, The Shaw Publishing Co. Ltd., 180 Fleet Street, E.C.4 (CHA. 8844). by the Sidney Press Limited, London and Bedford 
December, 1951. Advertisement and Editorial Office, 180 Fleet Street, London, E.C.4. 








O fire-fighting equipment is complete and Marks I, Il and III compressed air types. 
without self-contained breathing Carefully designed breathing and protective 
apparatus. It enables the wearer to pass equipment of all types, to cover every kind 
through dense smoke and fumes to the seat of personal danger, can be supplied—smoke 
of the fire. The British and many overseas helmets—short distance fresh air apparatus 
fire services use Siebe, Gorman’s “ Protc,”” —resuscitating apparatus for the asphyxiat- 
“*Salvus ” and “ Fireox””’ oxygen apparatus, ed—asbestos clothing, etc. 


SIE BE. G 0 R MAN & CO |~ 


stmt, TOLWORTH, SURBITON, SURREY — ,,.clephone: 





